
SHREWSBURY PUBLIC SCHOOLS 
100 MAPLE AVENUE 

SHREWSBURY, MASSACHUSETTS 
 

MINUTES OF SCHOOL COMMITTEE MEETING 
 

Wednesday, January 6, 2021 
 

Present via virtual participation:  Ms. Sandy Fryc, Chairperson; Mr. Jon Wensky, Vice Chairperson; Dr. 
B. Dale Magee, Secretary; Ms. Lynsey Heffernan; Mr. Jason Palitsch; Mr. Patrick Collins, Assistant 
Superintendent for Finance and Operations; Ms. Amy B. Clouter, Assistant Superintendent for 
Curriculum & Instruction; Ms. Barbara Malone, Executive Director of Human Resources; and Dr. Joseph 
Sawyer, Superintendent of Schools. 
 
Due to the Coronavirus (COVID-19) pandemic and the Shrewsbury Media Connection’s decision not to 
provide personnel for live broadcasting from the Town Hall, the meeting was conducted remotely and 
was not open to physical participation by the public, but was broadcast live on SELCO Channels 29 & 
329 and streamed live on the Shrewsbury Media Connection website. A complete audio/visual recording 
of the meeting is available on the Shrewsbury Public Schools website. 
 
The meeting was convened by Ms. Fryc at  7:01 pm. 
 
I. Public Participation 
None.  
 
II. Chairperson’s Report & Members’ Reports  
None.  
 
III. Superintendent’s Report 
Dr. Sawyer made the following statement regarding events that occurred earlier that day at the nation’s 
capital: 
This has been a dark day in the history of our country.  As I believe all of us should be, I am profoundly 
disturbed by what has occurred in our nation’s capital.  I urge everyone to reflect on what today’s events 
could portend for America if we, as a people, do not counter this anti-democratic behavior by reaffirming 
the values and principles on which our government was founded, especially for our children.  Our 
district’s mission states that we will provide our students with, quote, “an appreciation of our democratic 
tradition.”  This crisis of democracy signals to me that we must redouble our efforts to ensure that our 
children develop the ability to resist demagoguery and a mob mentality, and to discern what is right and 
just and then take action to promote and defend this democratic tradition that we all must cherish.   
 
IV. Time Scheduled Appointments:  
A. Update on Reopening of the 2020-2021 School Year: Report  
Dr. Sawyer summarized key messages, the current COVID case count, current state and local public 
health data, and medical literature on in-school transmission risk; addressed updated guidance relative to 
determining changes in educational programs and maintaining stability in the district; and discussed 
decision-making regarding a return to hybrid instruction and exploring pool testing as a surveillance tool 
for COVID-19. Director of School Nursing Noelle Freeman provided detailed information on COVID-19 
related occurrences in the district, cases of suspected in-school transmission, and a possible future 



approach of using pool COVID-19 testing; and described mitigation strategies being utilized in the 
district. Ms. Clouter addressed new Department of Elementary and Secondary Education (DESE) 
guidelines regarding the amount of “live” instructional time students receive, noting the importance of 
aligning efforts and carefully calibrating all components to meet the guidelines.  Committee members 
asked clarifying questions regarding new stimulus package funding and the timeline for decision making 
regarding potential COVID-19 testing and screening. 
 
B. Elementary Redistricting Project: Report on Options for Consideration  
Mr. Collins provided a history of the redistricting process and introduced (virtual) meeting attendees Ms. 
Kate Hickey, Principal in Charge, AppGeo, and Ms. Priya Sankalia, Project Manager, AppGeo; and 
Redistricting Committee members: Tiffany Ostrander, Principal, Calvin Coolidge School; Bryan Mabie, 
Principal, Spring Street School; Sanam Zaer, Parent, Spring Street School; Shannon Creedon, Parent, 
Walter J. Paton School; Rajesh Velagapudi, Parent, Floral Street School; Christine Jasinski, Parent, 
Calvin Coolidge School; and Terrick Andey, Parent, Beal Early Childhood Center.  Ms. Sankalia 
presented current district and projected student data, and summarized five potential redistricting options: 
one with a focus on socio-economic equity; one with a focus on geographically compact and contiguous 
districts; and three that balance all the School Committee’s guiding principles for redistricting.  Mr. 
Collins provided detailed information on determining the data utilized in the report for future enrollment 
capacity and targets, and presented a timeline going forward.  Ms. Ostrander and Mr. Mabie described an 
exercise they participated in to plan for repurposing space at schools next year.  Committee members 
asked clarifying questions on data point averages for students in all grades (kindergarten through 12), 
balancing equity around multiple data points (including socio-economic factors, race/ethnicity, English 
language learners, special education students), and repurposing space at schools. They also shared their 
individual perspectives on prioritizing the different factors associated with redistricting, and on ensuring 
parity of resources for all students regardless of school district. 

 
V. Curriculum 
None.  

 
VI. Policy 
None. 
 
 
VII. Finance & Operations 
A. Five-Year Fiscal Projection: Report 
Mr. Collins’ report included long term (20 year) pre-COVID  historical school budget information and a 
budget trend analysis for various time periods; illustrated spending efficiency in the district in the context 
of relevant comparison groups; provided a five-year projection model showing two different scenarios, 
detailed the inherent assumptions utilized, and compared these scenarios with the Town Manager’s 
projections (with all showing deficits); and provided historical data on recommended versus received 
budget increases.  Dr. Sawyer discussed the implementation of user fees for families and detailed the 
educational programs and services that have been eliminated or reduced over time due to the ongoing 
structural deficit,  and noted the importance of working with other boards to develop a sustainable fiscal 
plan that will support appropriate service levels in the district going forward. Committee members offered 
their perspectives on the information presented, and some recurrent themes included: the ongoing nature 
of the structural deficit; the importance of looking at various potential tools to remedy it (overrides, fees, 
fundraising); the importance of garnering feedback from the public; and the need to work in concert with 
other municipal boards on a solution. 



 
B. Food Services Program: Report  
Mr. Collins presented a five-year revenue and expense history and forecast (FY21), and five-year annual 
gain (loss) results and forecast (FY21).  Noting a projected FY21 deficit of approximately $550,000, Mr. 
Collins detailed the reasons for declining revenue, discussed COVID-related funding, noted possible 
future actions to address the potential deficit, and encouraged all families to utilize the free meals 
available to students at schools. Dr. Sawyer stressed that the projected deficit is a COVID-related issue 
that is putting additional pressure on the budget. 
 
VIII. Old Business 
None. 
 
IX. New Business 
None. 
 
X. Approval of Minutes 
Without objections from the Committee, the minutes from the School Committee Workshop held on 
December 9, 2020 and the School Committee Meeting held on December 16, 2020 were accepted as 
distributed.  

 
XI. Executive Session  
Ms. Fryc requested a motion that the School Committee enter into executive session: 
A. for the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with,  
or act under the authority of, any general or special law or federal 
grant-in-aid requirements” (“Purpose 7”), Open Meeting Law, 
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or  
releasing executive session minutes; and 
B. for the purpose of addressing G.L. c.  30A, § 21(a)(3) “to discuss strategy with respect to collective 
bargaining or litigation if an open meeting may have a detrimental effect of the bargaining or litigating 
position of the public body and the chair so declares” (“Purpose 3”) - the Shrewsbury Education 
Association Units A and/or B, the Shrewsbury Paraprofessional Association, and/or the Cafeteria 
Workers Association,where deliberation in an open meeting may have a detrimental effect on the 
bargaining position of the public body; and return to Open Session only for the purpose of adjourning for 
the evening. On a motion by Mr. Palitsch, seconded by Mr. Wensky, the Committee voted unanimously 
to adjourn to Executive Session at 9:44 pm. Roll call votes were as follows:  Dr. Magee, yes; Mr. Palitsch, 
yes;  Ms. Heffernan, yes; Mr. Wensky, yes; and Ms. Fryc, yes. 
 

 
XII. Adjournment  
On a motion by Mr. Wensky, seconded by  Mr. Palitsch, the committee unanimously agreed to adjourn 
the meeting at 9:55 pm. Roll call votes were as follows: Ms. Heffernan, yes;  Mr. Palitsch, yes;  Dr. 
Magee, yes; Mr. Wensky, yes;  and Ms. Fryc, yes. 

 
 
Respectfully submitted, 
 
Elizabeth McCollum, Clerk 
 



Documents referenced: 
1. 2020-2021 School Year Reopening Update Slide Presentation 
2. Redistricting Options Slide Presentation 
3. Five-Year Fiscal Projections Slide Presentation 
4. Food Services Program Update Slide Presentation 
5. Set(s) of minutes as referenced above 

 


