Floral Street Elementary School
57 Floral Street, Shrewsbury, MA 01545
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School Council Meeting Agenda L]
3/19/24 &
4:30 PM - Floral Staff Lounge (Room 237)

2023-2024 Members: Katrina Lallier (3), Emma Lloyd (2), Sarah Matthews (3), Shane
Quintard (3), Aalok Shah (2),Andrew Ralston (3), Jess Seaver (2), Subhashini Shankar (2) Ani
Marold (1), Kristin Kilgore (2), Vanessa Colleran (1) Gina Kelly, Lisa McCubrey

. Welcome & Overview of Agenda (4:30-4:35)

Il. Update on Falcon Four Shout-Out Plans (4:35-4:50)

Lisa and Gina will provide an update on plans for the schoolwide Falcon Four Shout-Out to
recognize students for demonstrating the Falcon Four commitments.

School Council members will provide feedback to inform next steps with implementation.

lll. Literacy Goals on the 2023-2024 School Improvement Plan (4:50-5:30)
We will check in on progress towards the two literacy goals on the School Improvement Plan.

Discussion and updates will focus on these actions steps within the School Improvement Plan:
e Implement an academic intervention system based on a multi-tiered system of support
model in all elementary schools

e Usethe Star assessment program to measure every student’s progress at least three times,
with additional progress monitoring for students receiving intervention

e Hold at least three literacy data analysis meetings with grade level teams to monitor all
students’ progress, and an additional three data analysis meetings to monitor the progress
of students who are receiving interventions

e Create communication tools to provide regular family updates regarding student literacy
progress



IV. Set Next Meeting Date, Agenda (5:30)

Final Meeting Date:
April 9 (at 4:30) or April 23 (at 5:00)

V. Adjourn (5:45)
Related Documents:

SPS Strategic Plan 2023-2027
SPS District Goals 23-24

Floral Street School Improvement Plan 23-24

FSS School Council Members 23-24

Mission: Working together to improve learning for all students

Serve in an advisory capacity

e Provide feedback and problem solve

e Develop the School Improvement Plan
consistent with the school and district
strategic priorities, core values, and goals

e Execute and Monitor the School Improvement
Plan over a two-year period

e Collaboratively work with other members to
identify and address the school’s needs

e Share/receive information with other members
of the school community

Norms:

Listen to all perspectives — hear every voice
Be honest, even if your opinion differs from the
group

- Ask questions when you have them and realize that
they provide clarity

- Proceed with the students' interests in mind

- Maintain confidentiality — this is a safe place to bring
concerns




