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Topics

� Vision:  Portrait of a Graduate
� Strategic Priorities:  Process and Results
� FY19 Overview
� Student Demographics and Enrollment
� Detailed Budget and Cost Information
� State Funding
� Fee Information
� Per Pupil Expenditure Comparisons
� Value



Portrait of a Shrewsbury Graduate

� Every successful organization has a Vision!





thoughtexchange

� Community engagement and input mechanism
� Informing the development of the Strategic Priorities
� Meeting community expectations
� Additional resources beyond a “carry-forward 

budget” are required to fulfill
� Response data: next slides



thoughtexchange

Participants                   Comments                        Stars=Level of Agreement



Strategic Priorities 2018-2022



About This Budget

� Is in keeping with the District’s
÷Mission
÷Core Values
÷Strategic Priorities
÷School Committee guidance 

and priorities for a “Level 
Services” Budget

÷Responsibility to provide 
mandated services



Key Questions
1) What resources are needed to:

a) maintain our current program,
b) meet mandates,
c) address enrollment growth and
d) achieve our new strategic priorities and goals?

2) What funding will be available to meet these needs?

3) What will we do when there is not enough funding?



Appropriated Budget Recap

� Total FY19 recommendation of $66,413,028
� $4,038,028
� 6.47%

¡FY16 increase =2.20%
¡FY17 increase =3.34%
¡FY18 increase =3.26%
¡Three-year annual average = 2.93% 



FY19 Investment of Appropriated 
Funds by Category



Appropriated Budget Recap: 
Category of Student Budget

Category FY18 Budget FY19 Budget Diff. % Change

Regular Education $ 40,871,767 $ 43,144,591 $ 2,272,824 5.6%

Special Education $ 18,756,655 $ 20,205,428 $ 1,448,773 7.7%

English Language Learner Education $       965,604 $   1,147,207 $    181,603 18.8%

Vocational/Technical Education $   1,780,974 $   1,915,802 $    134,828 7.6%

Totals $ 62,375,000 $ 66,413,028 $ 4,038,028 6.5%



All Sources of Funds

Decreases or nominal increase on federal and state funding put pressure on local resources to 
finance the annual cost increases that come with normal inflationary pressure and the increasing 
demands for services based on growing enrollment and specialized services.



All Sources of Funds: 
Ratios of Total Funding



State Special Education Circuit Breaker Funding



Budget History:  
Recommended v. Appropriated



Budgeted New Staff & Equipment:
Mandated Services

Description FTE Location Budget
Special Education Teacher 1.0 High School $61,571

English Language Learner Teacher

[Eliminate ELL tutor position]

1.0 Oak $35,739

[Net additional cost]

English Language Learner  Teacher .6 High School $36,943

English Language Learner Teacher

[Eliminate ELL tutor position]

1.0 Sherwood $35,739

[Net additional cost]

Special Education Paraprofessionals 10.0 Across District $298,000

iPad Program for Grade 3

1 iPad for very 2 students [1:2]

Online MCAS testing requirement  for 
Grade 3 is a driver for this 
investment.

All Elementary Schools $120,000

Totals 13.6 FTE $587,992



Budgeted New Staff:
Enrollment Driven

Description FTE Location Budget

Math Teacher 1.0 High School $61,571

Science Teacher 1.0 High School $61,571

Adjustment Counselor .6 Oak Middle $42,204

Nurse .5 High School $30,786

Nurse .3 Floral Street $18,471

Technology Support 1.0 District $49,240

Admin./Secretarial Support
* Transfer .5 from Beal to SHS to make a 

1.0 position at S.H.S.  Partial offset from 
Athletic Fee revenue

.5 High School $18,246

Admin./Secretarial Support
*Student data and IT functions

1.0 District $53,703

Additional S.H.S. Freshman 
teams and Oak Middle athletic 
teams

NA S.H.S. and Oak $0
[Cost borne by increase in 

Activity and Athletic Fees and 
alternative funding]

Totals 5.9 FTE $335,792



Budgeted New Investments:
Equipment

Description Location Budget

Replacement  classroom projectors High School $83,333

Replacement classroom projectors Oak $83,333

Replacement classroom projectors Elem. Schools-TBD $52,000

Totals $218,666



Budgeted New Investments:
Strategic Priorities

Description FTE Location Budget

Additional Assistant 
Superintendent position. 

(Strategic Priorities related to 
community partnerships, family 
partnerships, alumni network, 
financial resource development, 
and student and staff well-being.)

1 District $145,000

Contracted Services and Stipends

[Funds needed to advance ongoing 
curriculum and special education 
professional development.  Known
and expected loss of federal grant 
funds.]

NA District $ 80,000

Totals 1.0 FTE $225,000



Safety and Security

1. Most importantly…developing positive relationships 
with students and monitoring and responding to their 
social, emotional, and mental health needs.

2. Staff resources directly allocated to “security duties”:  
1. Two school resources officers [armed]
2. Transportation and Security Coordinator
3. After-hours door building monitors- secondary schools

3. Locked schools, SHS Senior Greeters
4. Training with students, staff, emergency responders
5. Redundant communication/notification devices
6. Robust video surveillance- all schools and buses



Student Demographics

Enrollment by Race/Ethnicity (2017-18)
Race % of District % of State
African American 2.3 9.0

Asian 29.7 6.9
Hispanic 8.3 20.0
Native American 0.4 0.2

White 55.7 60.1
Native Hawaiian, 
Pacific Islander

0.0 0.1

Multi-Race, Non-
Hispanic

3.6 3.6



Growing Enrollment

270 student increase in three years



S.H.S Enrollment

Since the new high school opened in 2002:
-Enrollment increase of 739 students
-Enrollment increase of 65%



Assabet Valley Regional Technical High School



Special Education: Out of District Placements



English Language Learner [ELL]
Enrollment Trend



Charter School Enrollment History:  
Shrewsbury Residents



Tuition, Aid, & Net Cost History

►Annual average tuition rate was $13,171 per student for FY17.

► The fundamental objection to the funding scheme is that when a student attends 
a charter school, the average cost in dollars is diverted to that school.  Yet the 
marginal cost for us to educate is close to $0 because most of the costs to educate 
are fixed costs.

► Returning all the charter students would gain the town $648K in decreased cost, 
as students would be “absorbed” into the district across all grade levels.

►State reimbursement [Chapter 46 Aid] has declined significantly.



Homeless and Storm-Displaced Students

� Homeless Students:  9
¡ 5 living outside of Shrewsbury and educated in SPS
¡ 4 living in Shrewsbury being educated in other MA school 

districts [shared transportation cost only]

� Homeless by Storm Displacement:  2
¡ 1 from Puerto Rico
¡ 1 from The Virgin Islands



School Choice History: Enrollment



FY18 School Choice Sending Students: 
Destination Districts & Grade Level

� Note six students in full-
day kindergarten in 
Worcester Public Schools 
possibly due to inability 
to access in S.P.S.

� Note eight students 
enrolled in Virtual 
Schools

Expected tuition cost of $180,622



Students from Lakeway Commons

� 10 students currently enrolled from the Lakeway
Commons apartments and townhomes
¡ 7 students were already enrolled in our school district and 

moved into this area from other Shrewsbury residences
¡ Net gain of 3 students thus far



Statewide v. Shrewsbury: PreK-12



Projected Enrollment and Class Sizes

Students Clsrms/Sect Avg. Students Clsrms/Sect Avg. Students Clsrms/Sect Avg. Students Clsrms/Sect Avg. StudentsClsrms/Sect Avg.
HDK 187 187 5/10 19
FDK 210 84 4 21 42 2 21 42 2 21 42 2 21
Grade 1 414 73 4 18 91 4 23 109 5 22 75 4 19 66 3 22
Grade 2 450 114 5 23 197 9 22 64 3 21 75 4 19
Grade 3 450 76 4 19 218 9 24 80 4 20 76 4 19
Grade 4 500 101 4 25 203 9 23 93 4 23 103 4 26
Total K 397
Total 1-4 1814 19 22 23 21 21
Totals 2,211      344 18 424 19 727 32 354 17 362 17

Spring St.Beal Coolidge Floral Street Paton
Grade 
Level

Proj. 
2018-19

School Avg./Class School Avg./Class School Avg./Class School Avg./ClassSchool Avg./Class

School Committee class size guidelines:
Kindergarten guideline:  17-19
Grades 1-2 guideline:      20-22
Grades 3-8 guideline:      22-24



Projected Enrollment and Class Sizes

Students Sections Avg. Students Sections Avg. Students Sections Avg. Program Students Avg.

Grade 5 489 489 20 24
Grade 6 479 479 20 24 Parker Rd. 155 6/14 11
Grade 7 517 517 20 26 Little Col. (SHS) 30 1/2 15
Grade 8 504 504 20 25 Wesleyan Ter. 56 2/6 9
Grade 9 475 475 NA NA
Grade 10 462 462 NA NA
Grade 11 511 511 NA NA
Grade 12 426 426 NA NA

24 26 NA 11

Totals 3,863      968 40 1,021     40 1,874     NA NA 241

Sherwood Middle Oak Middle High School Preschool Programs

Grade 

Level

Proj. 

2018-19 CR/Sect.

School Avg./Class School Avg./Class School Avg./Class School Avg./Class

6,074
6,315In-District Total PreK-12

In-District Total K-12



FY19 Additional State Aid

per

for school year 2018-2019

$20 x 6,037=$120,740   Based on Gov. Baker’s FY19 Budget



FY19 Additional State Aid: 
Some Perspective



FY19 Additional State Aid: 
Some Perspective

� $120,740 increase as a percentage
¡ over FY18 C. 70 funding:  0.61% 

¡ of our FY19 appropriations budget:  0.18%

¡ of our FY19, All Funds, budget:  0.15%



C. 70 State Aid Increase Impact



State v. Local Funding:  FY19



Maximizing Revenue Opportunities

� Other revenue opportunities within our control 
have been maximized already:

÷ Implementation of fees for busing, athletics, music lessons, 
preschool and full-day kindergarten tuition, student activities

÷ Seeking private grants & sponsorships
÷ Implementing small-scale, targeted School Choice enrollment 

[27 seats]



Fee Changes Voted for FY19

Fee Type FY18 Amount FY19 Amount
Busing $275 $300
Athletics $300 $310
Oak Activity $50 $75
Full-Day Kindergarten $4,000 $3,600
Preschool Varies by number of days 3% increase all programs

Extended School Care Varies by number of days 3% increase all programs



Efficiency & Value

FY17 Per Pupil Expenditure per MA DESE, All Sources of Funds
Rank 279 of 314 reporting districts-bottom 11th percentile



Average Cost Per Pupil Comparison:
Comparable Communities

MA DESE determines comparable communities by district grades span, total enrollment, 
and special student populations.



Average Cost Per Pupil Comparison:
Comparable Communities

MA DESE determines comparable communities for financial capacity by community 
income and property value.



Average Cost Per Pupil Comparison:
Assabet Valley Collaborative Districts

Source:  MA Department of Elementary and Secondary Education



FY17 Per Pupil Expense: Statewide Array

Shrewsbury



FY17 PPX: Sub-Category Comparison



Avg. Tax Bill and Tax Rate Comparison

Source: MA Department of Revenue- FY18 Data



Meeting Community Expectations

� Preparing students for college 
and career in a rapidly 
changing environment

� Responding to growing 
societal dilemmas such as an 
increase in mental health 
issues and an opioid crisis

� Providing challenging 
academics to a wide range of 
students

� Providing a wide array of co-
curricular programs that 
allow students to excel in an 
area of their interest



FY18 Budget Reduction Summary

� Elementary special education teacher
� Speech and Language Assistant
� Sherwood and Oak Saturday School-homework 

assistance
� Part-time nurse at Floral Street School
� Reduced Wrap-around Services for students/families 

in need
� Reduced Summer Special Education staffing and 

busing
� Reduced technology equipment



Massachusetts Public Schools:
Education Reform Success!

#1 in the U.S. in reading and math on NAEP, "The 
Nation's Report Card"� (2015)

#1 in the world in reading on the PISA international 
assessment (2016)

#1 in Advanced Placement success in the country (2017)

http://www.doe.mass.edu/news/news.aspx?id=21276
http://www.doe.mass.edu/news/news.aspx?id=24050
http://www.doe.mass.edu/news/news.aspx?id=24215


Shrewsbury High School Ranking

S.H.S. was named a Silver Medalist
in 2017 U.S. News & Worlds Report high 
school ranking placing it in the top 2.3% of 
the over 22,000 high schools in their 
study. 



Independent Recognitions of Success

� SPS is a national leader 
in "return on education 
investment": Our district 
is among only 1.8% of 
K-12 districts in the 
U.S. who received the 
highest ratings for cost 
effectiveness overall and 
also when controlling for 
economic and 
demographic factors.

Shrewsbury Public Schools

The Center for American Progress is a non-partisan educational institute.



Key Points

1) We need $4 million in additional funding to maintain our 
current program and address mandates, enrollment growth, 
and strategic priorities.

2) There will be considerably less funding available to meet these 
needs.

3) The school district will create a cost reduction plan that will 
almost certainly result in changes to the educational program 
and fewer staff. 



Key Questions

1) What resources are needed to:
a) maintain our current program,
b) meet mandates,
c) address enrollment growth and
d) achieve our new strategic priorities and goals?

2) What funding will be available to meet these needs?

3) What will we do when there is not enough funding?



Going Forward…Near Term

� The administrative team has begun planning on a FY19 
Budget Reduction Plan

� The Current Gap to close is $2,536,028



Town Manager Budget
Figure 18 Summary:  Out-Year Projection

� Assumption using 2% annual increase for the 
School Department Budget 
� The School Department continues to be available for 

multi-year budget planning

We all understand there will be balanced budgets for FY19 and beyond.  The projected 
deficits thus quantify the estimated value of decreased or eliminated services, in addition to 
what is eliminated by virtue of a 2% increase, which will be inadequate to address normal 
cost inflation.



The Essential Question

What will our community do to solve the
structural funding dilemma that jeopardizes
the future quality of public education in
Shrewsbury?





� Additional reference slides—only as needed…



Entry level Teacher Salary Data



Highest Level Teacher Salary: Statewide Data





School Labor Contracts: On Par w/ Municipal 
Settlements



� Bottom 9% for Administration Cost Per Pupil—FY17 
PPX.  Rank 286 of 314 districts



thoughtexchange: Community Input



thoughtexchange: Student Input


