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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
AGENDA
June 11, 2014 7:00pm
Town Hall—Selectmen’s Meeting Room

Items Suggested time allotments

L. Public Participation 7-00 — 7-10

IL. Chairperson’s Report & Members’ Reports

III.  Superintendent’s Report

IV.  Time Scheduled Appointments

A. National & State Champions: Recognition 7:10-7:20

B. School Wellness Advisory Council: Annual Report 7:20-7:35
V. Curriculum

A. PARCC Testing Program: Presentation, Discussion &

Vote 7:35 - 8:05
VI.  Policy

A. Organizational Chart - Technology Administration:

Presentation & Vote 8:05 - 8:20
VII.  Budget

A. Non-Represented Administrator Compensation:

Presentation & Vote 8:20 - 8:30

B. Fiscal Year 2014 Budget Transfers: Vote 8:30 — 8:40

VIII. Old Business

IX.  New Business
A. Assabet Valley Collaborative: Quarterly Update 8:40 — 8:45

X. Approval of Minutes 8:45 — 8:50
XI.  Executive Session

A. Discussion of Strategy Concerning Contract Negotiations

With Non-Represented Administrators 8:50- 9:15
XII.  Information Enclosures

XII.  Adjournment 9:15

Next regularly scheduled meeting: June 18, 2014



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE

ITEMNO: I.  Public Participation MEETING DATE: 6/11/14

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear thoughts and ideas from the public regarding the operations
and the programs of the school system?

BACKGROUND INFORMATION:
Copies of the policy and procedure for Public Participation are available to the public at each
School Committee meeting.

ITEMNO: II.  Chairperson’s Report/Members' Reports

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from the Chairperson of the School Committee, and
other members of the School Committee who may wish to comment on school affairs?

BACKGROUND INFORMATION:

This agenda item provides an opportunity for the Chairperson and members of the
Shrewsbury School Committee to comment on school affairs that are of interest to the
community.

STAFF AVAILABLE FOR PRESENTATION:
Dr. B. Dale Magee, Chairperson

Mr. Jason Palitsch, Vice Chairperson

Ms. Erin Canzano, Secretary

Ms. Sandra Fryc, Committee Member

Mr. John Samia, Committee Member

ITEM NO: III. Superintendent's Report

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from Dr. Joseph M. Sawyer, Superintendent of
Schools?

BACKGROUND INFORMATION:
This agenda item allows the Superintendent of the Shrewsbury Public Schools to comment
informally on the programs and activities of the school system.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools

ACTION RECOMMENDED FOR ITEMS I, I, & III:
That the School Committee accept the report and take such action as it deems in the best
interest of the school system.



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE

ITEMNO: IV. Time Scheduled Appointment MEETING DATE: 6/11/14
A. National & State Champions: Recognition

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee honor the recipients of the national championship in speech &
debate and the state championship in golf?

BACKGROUND INFORMATION:

1. Itis the School Committee’s tradition to recognize Shrewsbury students who earn
championships at the state and national level.

2. On the weekend of May 24 & 25, the SHS Speech & Debate team traveled to Chicago to
compete in the 63" Annual Grand National Tournament of the National Catholic
Forensic League. Along with many other finalist placements recently graduated team
president, Nic Gerard, was awarded the national championship in Congressional
Debate.

3. On June 3, 2014, sophomore, Julia Ford won the MIAA Division I State Golf
Championship in girls golf.

4. Both Nic and Julia will be present to give details of their accomplishments.

ACTION RECOMMENDED:

That the School Committee hear the presentation and recognize the SHS Speech & Debate
national champion and girls golf state champion.

STAFF AVAILABLE FOR PRESENTATION:

STAFF AND OTHERS AVAILABLE FOR PRESENTATION:

Mr. Todd Bazydlo, Principal, Shrewsury High School

Mr. Jason Costa, Athletic Director, Shrewsbury Public Schools

Mr. Marc Rischitelli, Head Coach, Shrewsbury High School Speech and Debate Team



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE

ITEMNO: IV. Time Scheduled Appointment MEETING DATE: 6/11/14
B. School Wellness Advisory Committee: Annual Report

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee hear the annual report from the School Wellness Advisory
Committee?

BACKGROUND INFORMATION:

1. In May 2013, the district created a School Wellness Advisory Committee (SWAC), with
members appointed by the Superintendent of Schools. Ms. Pat Degon, chairperson of
the committee, has prepared the annual report for the School Committee.

ACTION RECOMMENDED:
That the School Committee hear the annual report School Wellness Advisory Committee

(SWAQ), discuss its contents, and take such action as it deems in the best interest of the school
system.

AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools



Shrewsbury Public Schools
Massachusetts 01545

Patricia Degon
Director of Health/PE/FCS

June 2014

To: School Committee
Subject: School Wellness Advisory Council Annual Report

Background

Per the regulations established in 2010, Massachusetts passed An Act Relative to School
Nutrition, which requires every Massachusetts public school district have a School
Wellness Advisory Commitiee.

Summary
The bullets below summarize the meetings as they relate to the School Wellness

Advisory Council Committee meetings:

* The council developed the Annual Improvement Plan for the year with three priorities

that match the district strategic priorities.

o Priority #1: Reinforce respectful, positive school cultures in order to empower members
to act with kindness empathy and compassion.

o Priority #2: Promote Health and Wellbeing - Communicate and model the importance of
proper nutrition, exercise and health living habits.

o Priority #3: Ensure a systematic response to students who are struggling with
social, emotional, and/or mental health issues.

* The GET FIT ADVENTURE PEP Grant year 2 Performance Reports were reviewed
along with the continuation requirements for year three and the new initiatives for the
final year.

* The GET FIT ADVENTURE PEP Grant year 3 Performance Reports were reviewed.

* The transitional student plan was introduced and was added as an action step to the
annual improvement plan.

* The Centers For Disease Control (CDC) School Health Index (SHI)was administered
and the report represents work to be addressed in the future.

* The health education department partnered with the Worcester Health Department as
part of the Community Health Improvement Plan (CHIP) and administered the
Regional Youth Health Survey (RYHS) replacing our previous YRBS instrument.
The Shrewsbury instrument was customized with specific questions we have use for
years and were not included on the instruments used for other communities in Central
Ma.

The Shrewsbury Public Schools in partnership with the community, will provide students with the skills and knowledge
Jor the 21 century, an appreciation of our democratic tradition, and the desire to continue to learn throughout life.

Macintosh HD:Kim's folders:Scheol Committee:2013-2014:22. June 11, 2014 :2014 SWAC Report.doc



The preliminary data has been received and we are waiting for a final report
highlighting the most significant behaviors both positive and negative. The next step
will be to determine what actions are needed to address the data.

On the horizon
Based on the data analyzed from the SHI the following areas should be included in
the Annual Improvement Plan for 2014-2015:
o Health Promotion for Staff
o Staff development
o Parenting Strategies

The RYHS data will be presented in a final report with cross tabulations that are
requested by SWAC. The Advisory Committee will consider what resources are
needed and available to address needs in the data and the Advisory Committee will
make a recommendation about presenting the report to the community.



School Health Index (SHI)

2009
Module Low Medium High
0-20% | 21-40% 41-60% 61-80% | 81-100%
Elem MS/HS
1. School Policy & Environment 7%  75%
2. Health Education 71%  75%
3. Physical Education 65% 63%
4. Nutrition Services 79% 76%
5. Health Services
6. Counseling, Psychological and
Social Services
7. Health promotion for staff
8. Family & Community Involvement
2011
Module Low Medium High
0-20% | 21-40% 41-60% 61-80% | 81-100%
Elem MS/HS
1. School Policy & Environment 71%  73%
2. Health Education 71%  77%
3. Physical Education 64%  67%
4. Nutrition Services 74%  74%
5. Health Services
6. Counseling, Psychological and
Social Services
7. Health promotion for staff
8. Family & Community Involvement
2014
Module Low Medium High
0-20% | 21-40% | 41-60% | 61-80% 81-100%
1. School Policy & Environment 80% Elem | 86% MS/HS
2. Health Education 65% Elem | 82% MS/HS
3. Physical Education 72% Elem | 77% MS/HS
4. Nutrition Services 92%
5. Health Services 80%
6. Counseling, Psychological and 80%
Social Services
7. Health promotion for staff 55%
8. Family & Community Involvement 71%
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE

ITEM NO: V. Curriculum MEETING DATE: 6/11/14
A. PARCC Testing Program: Presentation, Discussion & Vote

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee hear a report and recommendation regarding the state testing
program and the choice districts need to make regarding whether to continue using the MCAS
test or change to the PARCC test in the next academic year?

BACKGROUND INFORMATION:

1. The Department of Elementary and Secondary Education has been working with a
consortium of other states to develop a “next generation” test as its measurement and
accountability tool regarding how well students are performing relative to knowledge
and skills outlined in the state curriculum frameworks for English language arts and
mathematics.

2. For 2014-2015, the DESE is requiring districts to choose whether to continue with the
MCAS or use the new PARCC test. The Massachusetts Board of Elementary and
Secondary Education will vote in the fall of 2015 whether to adopt PARCC as the
replacement for MCAS. The DESE is requiring districts to choose by June 30, 2014, or
risk not having their choice be accommodated, as the state needs to order materials.
This decision would be binding. The DESE is allowing districts to wait until October 1,
2014 to make a final decision, but districts that wait may not be able to get their choice
of testing program, as it will depend on materials availability.

3. A memorandum from Ms. Banios and materials from the DESE are enclosed. The
memorandum indicates that the administrative recommendation is to choose the
PARCC test.

4. The administration seeks the guidance of the School Committee regarding the
substance of this topic as well as the timing of its vote to decide which testing program
to use next year.

ACTION RECOMMENDED:

That the School Committee hear the report, discuss the topic, and determine when it wishes to
vote on which testing program will be used in the Shrewsbury Public Schools next year.

STAFF AVAILABLE FOR PRESENTATION

Ms. Mary Beth Banios, Assistant Superintendent
Dr. Joseph M. Sawyer, Superintendent of Schools



Shrewsbury Public Schools

Mary Beth Banios
Assistant Superintendent

To: School Committee

From: Mary Beth Banios

Re:  MCAS vs. PARCC Decision for 2014-15 School Year
Date: June 9, 2014

Choices Available to Districts for State Testing During the 2014-15 School Year

The Massachusetts Board of Education will be making a decision in the fall of 2015 whether or not
to adopt PARCC as the new assessment in English Language Arts and Mathematics or continue its
use of MCAS. In order to better inform this decision, the state participated in a nation-wide field test
of PARCC during this current school year and will provide districts with the option of an operational
administration of PARCC for the 2014-15 school year. In brief, districts will have to choose one of
two assessment paths of the 2014-15 school year:

Status Quo Option: Districts will continue to administer MCAS as in previous years and
results we be used to report accountability information and school and district performance
levels

PARCC Option:

* Districts will administer PARCC in grades 3-8 in English Language Arts and
Mathematics next year. Students, schools, and the district will receive data back on
student performance on the PARCC exam.

* Districts that choose this option will be “held harmless” meaning that a school or a
district cannot drop a level due to performance on PARCC but will have the ability to
increase a level if the data warrants this change.

* There is an additional o]ﬂtion of adding the PARCC ELA and/or math assessment in
Grade 9 and 11. All 10" grade students will continue to take the ELA and Math
MCAS as the competency determination exam through 2016.

* The science MCAS exam will continue to be administered. This assessment is given
in grades 5, 7 and end of course at the high school level.

It should be noted that after the 2014-15 school year, the decision of PARCC vs. MCAS will rest
with the Massachusetts Board of Education. Regardless of which option is chosen, the 2011
Massachusetts State Frameworks, which have their basis in the Common Core Standards, will form
the basis for the exam.



Pros and Cons of Each Option

Status Quo Option

On the positive side, continuing with MCAS next year provides the district with data using the same
assessment that has been used in the past. If the state does not decide to adopt PARCC, Shrewsbury
will have avoided any unnecessary transitional work to administer a new assessment. On the other
hand, it seems very likely that the Board of Education will vote to adopt PARCC in 2015. If the
district waits until PARCC has been formally adopted, it will lose out on the opportunity to have
both educators and students experience the assessment in a “hold harmless setting”. The district
would also miss the chance to assess PARCC data to understand which areas of the exam our
students are well prepared for and which areas present a challenge for our students. It is anticipated
that this will be a more rigorous exam than the MCAS. Statewide, for English language arts, 28% of
students who were involved in the field test reported that the PARCC was “harder than my
schoolwork,” and 56% reported it “was about the same,” while 17% said it was “easier” and 10%
did not fill out that survey item. For mathematics, 61% said it was “harder,” 33% “about the same,”
5% “easier,” and 11% no response.

PARCC Option

As noted above, the Board of Education has not yet voted to adopt the PARCC assessment. This is
the biggest draw back to moving forward with this option. However, it seems very likely that this
will be the ultimate outcome at the state level. The advantages of having Shrewsbury students take
the PARCC exam prior to a formal adoption by the Board include:

* Providing Shrewsbury students and educators the opportunity to interact with this
next generation of assessment in a “hold harmless” setting

*  Shrewsbury will received student data on PARCC that will allow the district to adjust
instruction in order to address any areas of deficit prior to having the assessment
impact school and district performance ratings

* It appears that the majority of districts will be choosing the PARCC option; this
option would put Shrewsbury on a “level playing field” if the PARCC exam is
adopted in 2016

* It would provide the district the opportunity to problem solve the operational
challenges associated with administering a new assessment, particularly as it relates
to on-line testing.

Recommendation

The Shrewsbury administrative leadership team, in consult with the Shrewsbury Education
Association leadership, is recommending that the district participate in PARCC testing for the
2014-15 school year in grades 3-8. Given the amount of testing that is currently occurring at the
high school level (AP, SAT, MCAS) the team does not recommend PARCC testing in grades 9
and 11. This recommendation is also supported by the School Committee’s strategic priority
associated with Increasing the Value to the Community. One of the five-year goals under this
priority is to “prepare students to be successful with the next generation of assessments”. The
PARCC appears to be the likely “next generation” of testing and it is important to position our
students and district for a successful experience with this evolution of student assessment.
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PARCC or MCAS in Spring 2015?
Why districts should choose to administer PARCC

CHOICE

In November 2013, the Massachusetts Board of Elementary and Secondary Education endorsed a two-year
"test drive" of a new, high quality, 21% century student testing program called PARCC (Partnership for
Assessment of Readiness for College and Careers).

PARCC is aligned to the 2010 Massachusetts Curriculum Frameworks in English Language Arts and
Mathematics, which incorporate the Common Core State Standards. PARCC has the potential to deliver
clearer signals to schools, colleges, employers, and parents about students' readiness for the next grade level
and, in high school, readiness for college and careers.

This year (2013-14) in Year 1 of the two-year tryout, more than 81,000 students in Massachusetts are
participating in a PARCC field test. The lessons we learn about the test items and the new technology platform
used for the online administration will help us to refine PARCC and make it a better assessment for when it

counts next year.

Next year (2014-15) in Year 2 of the tryout, districts in Massachusetts will have the choice to administer either
PARCC or MCAS (with the exception that all high school students through at least the class of 2018 must
continue to pass the grade 10 / high school MCAS tests in ELA, Mathematics, and Science and Technology/
Engineering to satisfy the state graduation requirement).

So why should a district elect to administer PARCC instead of MCAS in spring 2015?

1. Students: Students participating in PARCC will have a head start on experiencing a next generation
assessment system which is aligned to our new learning standards and could replace MCAS in two years.

2. Accountability: Districts that choose to administer PARCC in spring 2015 will have their 2015
accountability levels "held harmless." That means a district's accountability level can only improve or
remain the same based on student performance on PARCC - it cannot decline from its 2014 level next
year.

3. Paper vs. Online PARCC: PARCC will provide both a paper and online version of its assessments
next year. We will allow districts choosing to administer PARCC in spring 2015 the opportunity to select
the format that best fits their profile based on technology readiness and comfort with the online format.
The paper version of PARCC provides a great way to enable students to experience the new test.

4. No Double-Testing: Students will take either PARCC or MCAS next year; generally speaking, there
will be no double-testing of students in spring 2015.

5. Educator Evaluation: PARCC will not cause any interruption in a district’s ability to use student
growth percentiles (SGPs) for educator evaluation. SGPs are calculated using a relative comparison of
each student with his or her "academic peers." With a sufficiently representative sample, we can reliably
calculate SGPs when a student takes MCAS one year and PARCC in the next year.
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Training and Decision Timeline for Superintendents, 2014-2015

= Early May: First of weekly conference calls to give districts information about
May choice
= May 19: M.A.S.S. Drive-in Conference and release of PARCC/MCAS choice tool

* CHOICE 1st Deadline: Districts interested in choice ‘guarantee’ submit decision
(PARCC or MCAS for grades 3-8) for spring 2015*

July = One-day workshop for districts administering PARCC online in 2015

= October 1: CHOICE Final Day: Districts submit decision (PARCC or MCAS) for
October spring 2015, pending availability
= October 31: Final decision for PARRC online or paper test administration

June 30

= PARCC and MCAS trainings
= Data uploads for online PARCC testing

Spring » PARCC and MCAS test administrations (see dates below)

Winter

* Grades 9 and 11 are optional and subject to appropriation

MCAS 2015 Testing Dates

= ELA testing window: March 23-April 6

= Math and G5/G8 STE testing window: May 4-May 19
» HS STE testing window: June 2-5

PARCC 2015 Testing Dates (tentative)

* Performance-Based Assessment: March 16-April 10 for computer-based testing; March 23-April 3 for paper-
based testing

= End-of-Year: May 4-29 for computer-based testing; May 11-22 for paper-based testing
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PARCC: 2014 Field Test vs. the 2015 Operational Test

Choice of PARCC or
MCAS

Student
Participation

Test Format

Performance
Results

Student Rosters

Technology
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The 2014 PARCC Field Test includes a representative sample of 81,000 Massachusetts students, or about 13
percent of all students statewide who are enrolled in the assessed grades (3-11). The purpose of the field test
is to "test the test" and determine the validity, accuracy, and reliability of the test items.

The 2015 PARCC Operational Test will include all students in the assessed grades in those districts that
choose to administer PARCC. Participating students will take the entire PARCC assessment (paper or online)
in both English Language Arts (ELA) and Mathematics. Students in grades 5, 8, and high school will also
continue to take the MCAS Science and Technology/Engineering tests.

: : Spring 2015 PARCC
Spring 2014 PARCC Field Test Operational Teat

Districts were randomly sampled to
participate. Districts taking the
Performance-Based Assessment had a
choice to also take MCAS, or exempt
students from MCAS.

In participating districts, students from a
small number of classrooms were
randomly selected to take parts of the
ELA or Mathematics test, not the entire
test.

Schools were assigned to take either
the paper version or the online version
of the assessments.

No district, school, or student-level
results were produced.

District or school personnel were
required to load classrooms of students
into PearsonAccess using the student
data upload process.

Online delivery: TestNav 8.0 (1st
administration).

Districts will choose either PARCC or
MCAS, not both. Separate choices will
be made for Grades 3-8 and for grades
9 & 11. Grade 10 MCAS continues to
be required.

All students in grades 3-9 and 11
selected to participate will take the
complete PARCC tests in both ELA and

Mathematics.

Districts administering PARCC will have
the opportunity to select whether
students will take the paper or online
version of the assessments.

District, school, and student-level
results will be produced and publicly
reported.

The Department will upload all students
enrolled as of the October 2014 SIMS.
Schools will only need to add or remove
any students who were not reported on
the October 1 enrollment report.

Online delivery: TestNav 8.0 (with more
functionality to enhance usability and
accessibility).
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2015 School and district accountability reporting:
“Hold harmless” approach for schools administering PARCC

Both federal and state law require ESE to generate accountability determinations for schools and districts each
year. Typically, results from spring MCAS tests are used in school and district accountability and assistance
level calculations for the following school year. In spring 2015, some schools will administer MCAS and others
will administer PARCC.

Will accountability reporting be different in 20157
Yes, but only for schools that administer PARCC.
* Schools administering PARCC will have their 2015 accountability and assistance level held harmless,
meaning the level will stay the same or improve from 2014, but cannot decline.
» Schools administering MCAS will be classified into a level as usual, and will not be held harmless.

Will data be reported for a school that chooses PARCC?
Yes, ESE intends to report assessment and accountability data for all schools, whether they administer
MCAS or PARCC. Through a statistical approach called “equipercentile linking”, ESE will link 2015 MCAS
and PARCC results and, as a result, calculate and publish achievement levels and Composite Performance
Index (CPI) scores for each school regardless of whether it administers MCAS or PARCC. We will also
calculate student growth percentiles (SGPs) for schools that administer PARCC. We will use these data to
calculate new levels for all schools; however, we will not allow the level for a school taking PARCC to decline
in 2015.

The key requirement for equipercentile linking and SGP calculations is having a representative sample of
students take PARCC.[1] Representative in this case means students who reflect the entire state’s student
population, both in terms of MCAS performance and demographics.

Why hold school levels harmless if you can calculate accountability data?
Commissioner Chester has pledged that any school participating in the spring 2015 administration of the
operational PARCC assessments will be able to do so without concern that its PARCC participation may
adversely impact its accountability level.

What will hold harmless look like in practice?
Below are three hypothetical examples of 2015 accountability determinations for schools that participate in
PARCC in spring 2015.

As a reminder, schools that have a school percentile of 20 or lower are normally classified in Level 3 or
below, and schools that do not meet the cumulative PPI target of 75 for all students and/or high needs
students are classified in Level 2. A district is classified into the level of its lowest performing school unless it
has been placed in Level 4 or 5 by the Board of Elementary and Secondary Education independent of the
level of its schools.

2014 - _ 2015 =
Cumulative PPI | | Cumulative PPI | il Level — Level -
; All 1 High S 1 Level | All High Parcentile Effect without Effect with
___students needs_ P students | needs Hold Harmless Hold Harmless

| school A 78 | 76 45  Levell 76 70 43 Level 2 Level 1 ‘
‘ ‘ il | ] (declines) (remains the same) |
| SchoolB | 85 68 24 Level 2 74 73 17 | Level3 Level 2 i
| . P (declines) (remains the same) |
CschoolC 73 70 19 level3 | 77 71 24 Level 2 Level 2 f
| i L ; b | (improves) _(improves)

[1] With a representative sample, schools that choose to administer PARCC will be able to continue to use SGPs as district-determined
measures (DDMs) for educator evaluation purposes.



2015 School and district accountability reporting:

e Hold harmless” approach for schools administering PARCC

How will the Department ensure that schools taking PARCC in spring 2015 are not disadvantaged when it
comes to their accountability level throughout the four-year period from 2015 to 2018?

For accountability determinations in 2015:
ESE will use equipercentile linking to link 2015 MCAS and PARCC results, and will calculate and publish
achievement levels and Composite Performance Index (CPI) scores for each school regardless of whether it
administers MCAS or PARCC. We will also calculate student growth percentiles (SGPs) for schools that
administer PARCC. We will use those achievement levels, CPI scores, and SGPs to calculate 2015 annual
and cumulative Progress and Performance Index (PPI) scores and school percentiles.

However, the 2015 accountability level for any school administering PARCC in grades 3-8 in spring 2015
can only improve or remain the same as its 2014 level. It cannot decline. [2]

For accountability determinations in 2016 through 2018:
As a reminder, ESE typically uses four years of data to calculate cumulative PPIs and school percentiles
which are used to classify a school into an accountability level.

a) When determining the cumulative PPI for 2016, 2017, and 2018 for a school that administers PARCC
in spring 2015, ESE will calculate the PPI two ways. The first calculation will include the school's 2015
PARCC results, and the second calculation will exclude its 2015 results. ESE will then assign the
higher of the two resulting cumulative PPIs to the school.

b)  School percentile calculations, used to identify and classify the lowest performing 20 percent of
schools into Level 3, will exclude 2015 results from both PARCC and MCAS. In this way, all schools
will have the same rules apply to their school percentile calculations with no school disadvantaged
because of its assessment choice in 2015. School percentile calculations for 2016-2018 will be based
on the following years of assessment results:

Year of accountability determination Years of data in school percentile

2016 2016, 2014, 2013, 2012
2017 2017, 2016, 2014, 2013
2018 2018, 2017, 2016, 2014

[2] Level 5 determinations are separate from these considerations.
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Agenda

1. Welcome and Presenter Introductions
2. Where We are on the 2-Year PARCC “Test Drive”

3. PARCC Field Test Update and Preliminary Student
and Teacher Survey Data

4. The PARCC/MCAS Choice

* Why PARCC in 2015?

* How will Choosing PARCC Affect Our Schools?
5. Let's Talk
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Where We are on the
2-Year PARCC “Test Drive”

2016
PARCC is
implemented

Jun*Oct 1, 2015 Fall 2015

Mar-Jun 2014
Operational BESE votes

204 2014
BESE votes or transition
begins to
another
“next-gen”

assessment

PBA and DIt PARCC and whether to
EQY field

tests

on 2-year
‘test drive”

GBS MCAS adopt

Pﬁ&%m testing PARCC

w

Today \0
*June 30 is PARCC “guarantee” deadline

Massachusetts Department of Elementary and Secondary Education

PARCC Field Test Update

* Most schools in Massachusetts will participate

* Approx. 81,000 students in 1,050 schools in 345 districts
* March 24 to April 11: Performance Based Assessment

(PBA) window completed

* 41,000 students tested online

* 17,000 students tested with pencil and paper
* May 5 to June 6: End of Year Assessment window

% Approx. 33,500 students expected to test online

* Approx. 14,500 students expected to test with pencil and .

paper

©

Massachusetts Department of Elementary and Secondary Education
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What did 37,000 Students Say
about Taking PARCC Online?

* The majority of students expressed a preference for the
online tests over paper-and-pencil tests (74% ELA, 56%
Math)

* All or most test questions asked students about things
they had learned in school this year (87% in ELA, 70% in
math)

* 28% reported that the ELA test was more difficult than
their school work; 61% of students reported that the math
test was more difficult

* 83% (Math) to 94% (ELA) of students responded that they
had enough time!

* Two out of three of students took one or more practice %

5

teStS on a ComPUter or it@!-%@iatt@e@%te:ﬁ%ﬂg%!ntaw and Secondary Educatio

What did 37,000 Students Say
about Taking PARCC Online?

* Approximately 87% use a computer or tablet on at
least a weekly basis at home

* Approximately 60% use a computer or tablet on at
least a weekly basis in school

* The vast majority (87%) of students taking the ELA
PBA found it “easy to type answers;” for math, 58%
founding typing “easy” — but 41% found it “hard”

* Almost half of students (46%) reported a technology
problem during the math test, compared to 31% in
ELA

6
* Students overwhelmingly found it easy to navigate %

and Use the embEddelgsacﬁgtggﬁa%iugjUfffxthglﬁ:Secondary Education
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371 Online PARCC Field Test
Administrator Survey Highlights

* 81% had never before administered a computer
based test

* Most students were able to complete the test without
needing the additional time allotted (sessions were
40-80 minutes)

* 29% said none of the students in their class needed
additional time; 44% said less than 1/3" needed
additional time; 28% said about half to the majority
needed the additional time

* 48% said the training did not prepare them to solve = -
basic problems related to technology; 46% agreed i

that the training was adequate

Massachusetts Department of Elementary and Secondary Educatiof

Fewer than 1% of Students “Opt Out”

* Questions about student opt-outs were fielded from
43 districts; however, only 86 students were recorded
as opting out during the online PBA Field Tests

% This represents .2% of 41,000 students tested online

* Perhaps some of the 319 students who were absent were
“opting out,” however, even if every absence not recorded
as “medically necessary” were included, the maximum
percent “opting out” would still be fewer than .75%

* Parental opt outs are not allowed on state tests

* Many PARCC states are experiencing far greater Y
resistance to implementation of new standards and %

assessments than is Massachusetts

Massachusetts Department of Elementary and Secondary Education

Massachusetts Department of Elementary
and Secondary Education 4
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The PARCC/MCAS Choice:
Why PARCC in 20157

* So why should a district elect to administer
PARCC instead of MCAS in spring 2015?

% Students participating in PARCC will have a head
start on experiencing a next generation
assessment - the type of assessment that all

schools must administer beginning with the
2015/2016 SY

* Districts that choose to administer PARCC in
spring 2015 will be able to do so at “NO RISK” - o
they will have their 2015 accountability levels i

"held harmless"

Massachusetts Department of Elementary and Secondary Education

The PARCC/MCAS Choice:
Why PARCC in 2015?

* So why should a district elect to administer
PARCC instead of MCAS in spring 20157

% PARCC will provide both a paper and online
version of its assessments next year

* Students will take either PARCC or MCAS next
year; generally speaking, there will be no double-
testing

* PARCC will not cause any interruption in a
district’s ability to use student growth 30
percentiles (SGPs) for educator evaluation

Massachusetts Department of Elementary and Secondary Education ' W
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The PARCC/MCAS Choice:
Why PARiCC in 20157

= Early May: First of weekly conference calls to give districts information about
May choice
= May 19: M.A.S.S. Drive-in Conference and release of PARCC/MCAS choice tool

= CHOICE 1st Deadline: Districts interested in choice ‘guarantee’ submit decision
(PARCC or MCAS for grades 3-8) for spring 2015*

July = One-day workshop for districts administering PARCC online in 2015

June 30

= October 1: CHOICE Final Day: Districts submit decision (PARCC or MCAS) for
October spring 2015, pending availability
= October 31: Final decision for PARRC online or paper test administration

= PARCC and MCAS frainings
= Data uploads for online PARCC testing

Spring = PARCC and MCAS test administrations (see dates below)

Winter

MCAS 2015 Testing Dates PARCC 2015 Testing Dates {ieniative) 1
* ELAtesting window: March 23-April 6 * Performance-Based Assessment: March 18-April 10 for computer-based testing; March

* Math and G5/G8 STE testing window: May 4-May 19 23-April 3 for paper-based testing o

= HIOTE testing window - Jung G- mwrrssecesenme End-of-Year: hMay4:29 forcomputer-based testing; May-11-22 for paper-based testing -~
*Grades 9 and 11 are optional and subject to appropriation Massachusetts Department of Elementary and Secondary Educat

Massachusetts Department of Elementary and Secondary Education

Test Drive: Yr 1: 2014 Field Test
Yr 2: 2015 Operational Test

* 2014 Field Test: About 15% of students in grades
3-11 “tested the test” — assessing test items and
online/paper test delivery

* 2015 PARCC Operational Test: All students within a
district that selects PARCC in grades 3-8 and possibly
some in grades 9 & 11 will take the new assessments

* Each school will administer PARCC either online OR on
paper in both English Language Arts and Mathematics

* Students in grades 5, 8, and high school will also continue
to take the MCAS Science and Technology/Engineering = 12
tests

0
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Test Drive: Yr 1: 2014 Field Test

Yr 2: 2015 Operational Test

Cholce of PARCC or MCAS  Districts were randomly sampled fo participate.

Spring 2014 PARCC Field Test Spring 2015 PARCC Operational Test

Districts will choose either PARCC or MCAS, not
Districts taking the Performance-Based Assessment  both. Separate choices will be made for Grades 3-8
had a choice o also take MCAS, or exempt and for grades 9 & 11. Grade 10 MCAS continues to

students from MCAS. be required.

Student Participation In participating districts, students from a small All students in grades 3-9 and 11 selected to
number of classrooms were randomly selected to participale will take the complete PARCC tests in
take parts of the ELA or Mathematics test, not the both ELA and Mathematics.
entire test.

Test Format Schools were assigned fo take either the paper Districts administering PARCC will have the
version or the online version of the assessments. opportunity o select whether students will take the

paper or online version of the assessments.

Performance Results No district, schoal, or student-level results were District, school, and student-level results will be
produced. produced and publicly reported.

Student Rosters District or school personnel were required to load The Department will upload all students enrolled as
classrooms of students into PearsonAccess using of the October 2014 SIMS. Schools will only need to
the student data upload process. add or remove any students who were not reported

on the October 1 enrollment report.

Technology Online delivery: TestNav 8.0 (1st administration). Online delivery: TestNav 8.0 (with more functionality

to enhance usability and accessibility).

“Hold Harmless” Approach for
Schools Administering PARCC

* Will accountability reporting be different in 2015?

*Yes, but only for schools that administer PARCC.
Their level will stay the same or improve from 2014,
but cannot decline. Protocols will be followed that
ensure PARCC 2015 results do not disadvantage
school accountability classifications in 2016, 2017,
and 2018 as well

% Schools administering MCAS will be classified into a
level as usual, and will not be held harmless

Massachuselts Department of Elementary and Secondary Education

Massachusetts Department of Elementary

and Secondary Education
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“Hold Harmless” Approach for
Schools Administering PARCC

* Will data be reported for a school that chooses
PARCC?

*Yes, ESE will report assessment and accountability
data for all schools, whether they administer MCAS
or PARCC

% Using a representative sample, ESE will use
“equipercentile linking” to compare and publish
achievement levels and CPI scores based upon 2015
MCAS and PARCC results for each school

* ESE will calculate reliable student growth percentiles”
(SGPs) for schools that administer PARCC i

Massachusetts Department of Elementary and Secondary Education

“Hold Harmless” Approach for
Schools Administering PARCC

* What will hold harmless look like in practice?

*Below are three hypothetical examples of 2015
accountability determinations for schools that
participate in PARCC in spring 2015

[ w e SR I
_ Comulative PP _ Comulative PP - Lewl- Level -

MW O el AL Hgh Hectwithosl | Efectwith
Percentile |

Percentile |

__ students needs students ' needs | HoldHarmless | Hold Harmless

SchoolA I 16 45 Level 1 [ 10 43 Level 2 level 1

AN S U U _(declines) | {remains the same)

SthoolB 8 68 ] Leval 2 " n 17 leveld | Level 2
b b feclney] | fremointhe some) 16
Sehool C n n it} leveld 77 n pL] level2 | Level 2

o fmproves) | fimproves) )
Massachusetts Department of Elementary and Secondary Education
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PARCC: Anticipated Decision Criteria

* RIGOR

* First round: Fall 2014 based upon field tests

* Second round: Fall 2015 - MCAS/PARCC comparison
* QUALITY

* Items are aligned with full range of standards and full
continuum of student performance: Ongoing

* Provides valid and reliable assessment of students’
knowledge, skills and abilities: Fall 2015

* COVERAGE
* Provides measures of student performance on all standards,i7
including the hardest to assess of
+ TECHNOLOGY Readiness and Paper Option , %
Massachusetts Departmerit of Elementary and Secondary Education

Massachusetts Department of Elementary
and Secondary Education 9



i ELEMRTARY A SECONDARY
EDUCATION

10 Things Parents Should Know About PARCC

1. Massachusetts is the nation's top performing state, but we cannot stand still and
allow key educational and technological innovations to pass by us.
Massachusetts students are performing at high levels — second-to-none among the 50
states and on par with some of the highest performing nations in the world. Despite
this, not all students are enjoying the same level of success. To remain competitive
globally, we cannot stand still. We need to continue to invest in public education,
upgrade our curriculum and instruction to reflect the demands of the 21% century,
and put all students on a pathway to college and career readiness.

2. Massachusetts is currently developing a new, high quality, 21* century student
testing program called PARCC.
Massachusetts is one of 18 states working collaboratively to develop PARCC, which
stands for the Partnership for Assessment of Readiness for College and Careers.
PARCC is a key component of the state's commitment to prepare all students for
success after high school. The state will administer PARCC tests to students in grades
3 through 11 in two subjects, English language arts and mathematics.

3. The goal of PARCC is to measure student progress toward a common set of
academic learning standards in English language arts and mathematics.
In 2010, Massachusetts adopted new learning standards, and since then, schools
across the Commonwealth have been introducing them into classrooms. The
standards are more rigorous than previous standards and are tied to the skills and
knowledge that colleges and employers expect of our high school graduates. The best
preparation for PARCC is good classroom instruction that focuses on the standards
that students receive every day.

4. Over the next two years, Massachusetts schools will "test drive" PARCC before
the state decides whether to fully adopt this new testing program.
In spring 2014, more than 1.35 million students in grades 3-11 across 14 states,
including Massachusetts, will take a PARCC field test. A field test lets us try out the
test questions, make sure the questions measure the subject area content contained in
the learning standards, and build the best test we can. In Massachusetts, we will
randomly select roughly 15 percent of students in grades 3-11 to take a PARCC test
this spring and try out the test questions.

5. Higher education is a key partner in the development of the new PARCC tests.
Educators from K-12 and higher education are playing integral roles in the
development of the new PARCC tests. PARCC will provide clearer signals about
students' readiness for the next grade level and, in high school, readiness for college
and careers. Each of Massachusetts' 29 public two-year and four-year colleges and
universities have committed to use student performance on the PARCC tests as an
indicator of students' readiness for entry-level, credit-bearing college courses.

m
January 2014 Page 1
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6. PARCC is a computer-based test, though a paper-and-pencil option exists.
Computers are playing an increasingly larger role in everything we do, including
education. A computer-based test will allow us to improve the ways that students can
demonstrate on a test what they know and are able to do. For instance, students will
be able to use the computer to complete performance-based tasks that better measure
the range of skills we value and colleges and employers report are necessary for
students to acquire.

7. Students selected to take a PARCC test this spring are most likely to continue
participating in MCAS testing as well.
Students taking a PARCC field test this year will not receive a score or grade based
on their performance. Most schools will continue to administer MCAS tests to
students in grades selected for PARCC to preserve the reporting of valuable
information on student performance to parents. In addition, all Massachusetts high
school students, at least through the class of 2018, are required to take and pass the
high school MCAS tests in three subjects to satisfy the state graduation requirement
and earn a high school diploma.

8. We are striving to make PARCC tests accessible to all students.
We are committed to ensure that all students, including students with disabilities and
English language learners, are able to participate in a meaningful and appropriate
manner so we can report valid results for all students. We are designing a testing
program that is inclusive of all students and building many accessibility features that
we consider 1o be accommodations on MCAS into the computer-based PARCC test.

9. Parents can help children prepare for the PARCC test.
Parents can help their children prepare for PARCC by familiarizing themselves with
the state's academic learning standards. The standards are posted online at
hitp:/lwww .doe.mass .edu/candi/commoncore/. The National PTA has also developed
a Parents' Guide to Student Success, available in English and Spanish, in response to
the new common set of learning standards. Additionally, PARCC practice tests and
sample questions will be made available later this spring.

10. In future years, PARCC could replace MCAS as the state's student testing
program.
Based on the two-year "test drive" of PARCC, the state commissioner of elementary
and secondary education will evaluate the strengths of PARCC and the program's
ability to measure the state's new academic learning standards in English language
arts. The Massachusetts Board of Elementary and Secondary Education will vote
whether to fully adopt PARCC as the state's new testing program in fall 2015.

If you have questions about PARCC, please visit http://www.doe.mass.edu/parcc, send an
email to parcc(@doe.mass.edu, or, as always, ask your principal.

m
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MCAS and PARCC: HOW WE WILL COMPARE RESULTS
The procedure used to compare the results (student scores) from two different tests is called
“equipercentile linking.” Below you will find a schematic that provides an overview of how the process
works: the left column shows actual MCAS achievement data sorted by percentiles while the right column
shows a “simulation” of what PARCC achievement data might be (no actual data yet exists), once again
sorted by percentiles. The arrows show how we will identify which scores on PARCC are equivalent to
levels (and scores) in MCAS. You are likely already familiar with such comparisons since this process is used
to compare, e.g., SAT and ACT scores, and ACCESS and MEPA scores.
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MCAS and PARCC: SUSTAINING A RELIABLE GROWTH MEASURE
Over the past three years, testing and measurement experts in PARCC states that use Student Growth
Percentiles (SGP) as a measure of student growth have been analyzing issues related to sustaining the
reliability of SGPs as we transition from our legacy assessment (e.g., MCAS) to PARCC. The conclusion is
that given representative samples of student data, SGPs will be reliable whether a student who has taken
MCAS for the prior year or two takes MCAS or PARCC in 2015. Following is a graphic that highlights how
the percentile underpinnings of the SGP support this conclusion. Understanding that perception is just as
important as the mathematical evidence, ESE will convene a forum for interested parties to review and
better understand these analyses.

2015 MCAS Growth Percentiles
Representative
2014 MCAS sample
100 —— . . S

99

50

MCAS Grade 3 MCAS Grade 4
'Level1l mlLevel2 mlevel3 wlevel4d

2015 PARCC Growth Percentiles
Representative
2014 MCAS sample
100 T—
90 5
80
70
60
50
40
30
20 ‘
10

99

50

MCAS Grade 3 PARCC Grade 4
Level1l mlevel2 mlLlevel3 wleveld mlevel5s



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE

ITEM NO: VI. Policy MEETING DATE: 6/11/14
A. Organizational Chart - Technology Administration: Presentation & Vote

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee vote to change the district’s organizational chart in order to update
the reporting structure for the administration of education technology?

BACKGROUND INFORMATION:

1. Due to the resignation of the current Director of Technology, the district
administration has reviewed the position in an effort to determine the most effective
way to organize the structure of the program.

2. The administration believes that the explosion of education and information
technology has resulted in the portfolio of responsibilities for the Director of
Technology to be too extensive for one individual.

3.  The administration recommends that the district return the position of Director of
Instructional Technology and Media Services to a PreK-12 Director level, which it was
prior to four years ago when it was raised to the level of Central Office. This position
will focus primarily on the integration of technology into teaching and learning and
professional development in this area.

4. The administration also recommends that the current position of Information
Technology Systems Manager, which reported to the Director of Technology, be
changed to Director of Information Technology and report directly to the
superintendent. This position will focus primarily on the technical elements of the
district’s technology infrastructure and information systems management.

5. Inorder to meet demand for data management and reporting, the administration
recommends filling the position of Data Specialist, which had been subsumed under the
IT Systems Manager position.

6. Both the current and proposed organizational charts are enclosed. Job descriptions for
these three positions are also enclosed.

ACTION RECOMMENDED:

That the School Committee vote to revise the district’s organizational chart to replace “Director
of Technology” with “Director of Information Technology” and to reflect title updates as
indicated in the enclosed document.

STAFF AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools
Ms. Mary Beth Banios, Assistant Superintendent
Ms. Barbara A. Malone, Director of Human Resources
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Shrewsbury Public Schools

POSITION: Director of Instructional Technology and Media Services
(PreK-12)

The Director of Instructional Technology and Media Services, PreK-12 is
responsible for providing leadership to maximize student learning through the
implementation and appropriate use of technology throughout the district, as
well as to ensure educators have appropriate technology tools and effective
professional development in order to improve their practice. This position will
supervise and evaluate instructional technology and media specialists. As with
other PreK-12 Director positions in the district, this director is responsible for the
instructional program in his/her subject areas for the school district, grades Prek-
12. Shrewsbury Public Schools services 6000+ students across 9 schools. The
focus of the position is curriculum development and implementation,
professional development, and program assessment.

Key Responsibilities:

* Maximizes student learning through the implementation and appropriate
use of technology in the classroom

* Provides leadership to ensure educators have appropriate technology
tools and effective professional development in order to improve their
practice

» Supervises and evaluates the library and media specialists and

instructional technology teachers

Works with central off in hiring and assigning of department staff

Pursues grant opportunities for the development of the program

Makes presentations to school committee and community groups

Participates in the district budget preparation and budget management

process

* Supports the efforts of school principals who serve as the instructional
leaders of the individual schools. Collaborates with principals and central
office administrators in providing leadership to the district and to the
schools

* Supports the development and implementation of the district's annual
goals



Fosters close collaborative relationship with Director of information
Technology in areas of mutual responsibility, e.g. 1:1 technology,
balancing needs of implementation with governance/policy
development

Preferred Qualifications:

Minimum of five years combined teaching and or
teaching/administrative/leadership experience in instructional technology
Master's degree in related field

Demonstrated ability and successful experience in developing and
implementing technology related professional development to educators
Ability 1o identify problems, analyze situations, develop potential solutions,
and work collaboratively with various personnel to implement those
solutions

Possesses current knowledge of technology, including administrative and
instructional data systems and its impact on teaching and learning

Strong communication skills, effective interpersonal relationships,

Strong understanding of 1:1 technology

Work Year/Compensation:

The Director of Instructional Technology and Media Services work year is
based on the teachers’ school year calendar (typically 183-184 days) plus
ten additional days. Salary will be based on the Shrewsbury teacher
contract system, commensurate with qualifications and experience. As a
director, the successful candidate will also receive a stipend, adjusted for
years of experience,



Shrewsbury Public Schools

POSITION: Director of Information Technology

The Director of Information Technology provides leadership to the district for its
information technology needs, including responsibility for hardware, software,
data integrity and systems security. This position has several direct reports, who
are focused on serving various technology needs throughout the school
department. This position reports to the Superintendent of Schools, with a strong
collaborative relationship with the Assistant Superintendent of Schools and K-12
Directors for the district, including the PreK-12 Director of Instructional
Technology and Media Services.

Key Responsibilities:

* Provides leadership to utilize information technology in order to enhance
the district's capacity to use data for decision making

* Oversees district work to support various systems, data management and
software, including state level assessments, Student Information Systems
(e.g. Power School), repositories for educator evaluation information (e.g.
Baseline Edge)

* Provides leadership to employ communication technology including the
district's web presence to strengthen the effectiveness of the district's
internal and external technical footprint

* Maintains systems security

* Responsible for ongoing data integrity, ensuring that systems are as
integrated as possible, system back ups, recovery/disaster recovery, and
business continuity

* Supervises the technology support services and employees for data,
video and audio-visual systems in all school facilities

* Supervises the Instructional Technology Support Specidlists, Information
Technology Operations Specialist, Data Specialist, and their work

*  Works with central office in the hiring and assigning of department staff

* Establishes and maintains close working relationships with appropriate
municipal departments on technology-related issues

* Leads and supports the district's efforts in maintaining and submitting
required student, staff and technology data to DESE

* Oversees the development of software (in-house and contracted),
networking, operations, help desk and related vendor relations



* Oversees the acquisition and inventory of computer hardware, software
and related equipment

* Oversees the information of technology infrastructure, including the
network systems supporting connectivity for students, faculty and staff.
Oversees maintenance of computer systems and servers

* Farticipates in the district budget preparation and budget management
process. Makes presentations as necessary to the School Committee and
to the community regarding budget and other relevant information

* Adbvises the Superintendent in area of responsibility and initiates program
proposals and activities to improve services and/or increase efficiency of
the school department

* Fosters close collaboratfive relationship with PreK-12 Director of
Instructional Technology and Media Services in areas of mutual
responsibility, e.g. 1:1 technology, balancing needs of implementation
with governance/policy development

* Perform other tasks as assigned by the superintendent

Preferred Qualifications:

* Bachelor's or Master's Degree in Computer Science, Management
Information Systems, or related field

* Strong background in database management, especially student
information systems

* Knowledge and experience with IT infrastructure, including servers,
networking, etc.

* Knowledge and/or experience with management of technology devices
assigned to employees and/or students

* Experience in the public education sector



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE

ITEM NO: VII. Budget MEETING DATE: 6/11/14
A. Non-Represented Administrator Compensation: Presentation & Vote

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee vote to authorize a compensation adjustment for non-represented
administrators?

BACKGROUND INFORMATION:

1. InFiscal Year 2014, the only employee group that did not receive any form of
additional compensation is the non-represented administrators (i.e., Central Office
administrators and principals).

2. Given that a) the district is on solid footing as it begins to close out the fiscal year,; b)
these district leaders have, in the opinion of the superintendent, done an outstanding
job leading their departments and schools; and c) retaining leaders is a critical need for
the district, the superintendent recommends providing administrators who are
returning in Fiscal Year 2015 with a 1% salary adjustment effective with the last pay
period of FY 2014. This reflects the same cost-of-living adjustment provided to top-step
teachers, who moved to a new maximum step increase.

3. The superintendent is recommending this adjustment for the non-represented
administrators who report to him; the superintendent defers to the School Committee’s
discretion whether to apply this to the superintendent’s compensation as well.

4. A memo from Dr. Sawyer that outlines this recommendation and the fiscal impact is
enclosed.

ACTION RECOMMENDED:

That the School Committee vote to authorize a 1% salary increase for non-represented
administrators who will be returning for Fiscal Year 2015.

STAFF AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools



Shrewsbury Public Schools

Joseph M. Sawyer, Ed.D.
Superintendent

June 10, 2014

To: School Committee
Re: Proposed Compensation Adjustment for Non-Represented Administrators

In Fiscal Year 2014, the only School Department employee group not to receive any form
of additional compensation is the non-represented administrators (i.e., Central Office
administrators and building principals).

For reasons of internal equity, retention of talented leaders, and in recognition of the
skillful efforts this employee group has demonstrated during a challenging time, |
recommend that the School Committee authorize a 1% salary adjustment for these
administrators, effective with the last pay period of the fiscal year. This adjustment is in
line with the compensation adjustment that top-step teachers received through the
addition of a new maximum step this year.

This adjustment would only apply to administrators who are returning for Fiscal Year
2015. The financial impact would be a total of $13,104, with administrators receiving
approximately $1,000 to $1,200 in additional compensation, depending on individual
salaries. The Fiscal Year 2014 budget has more than sufficient resources to allocate this
amount.

| am making this recommendation for those administrators who report to me. Should the
School Committee wish to apply the same approach to my salary, the additional financial
impact would be $1,617. | defer to the School Committee’s judgment regarding any
adjustments it may deem appropriate for my compensation in Fiscal Year 2014.



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE

ITEM NO: VII. Budget MEETING DATE: 6/11/14
B. Fiscal Year 2014 Budget Transfers: Vote

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee vote to approve Fiscal Year 2014 budget transfers?

BACKGROUND INFORMATION:
1. As FY14 comes to a close, the final budget update is enclosed which shows anticipated
year end totals for salaries and other expenses.
2. Transfers between accounts are required to reconcile the FY14 budget based on actual
expenditures.
ACTION RECOMMENDED:
That the School Committee vote to authorize the administration to make budget transfers
between categories in order to reconcile the FY14 budget, as illustrated in the attachment.

STAFF AND OTHERS AVAILABLE FOR PRESENTATION:

Mr. Liam Hurley, Director of Business Services
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE

ITEM NO: VIIIL Old Business MEETING DATE: 6/11/14

SPECIFIC STATEMENT OR QUESTION:

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE

ITEM NO: IX. New Business MEETING DATE: 6/11/14
A. Assabet Valley Collaborative: Quarterly Update

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a quarterly update on the status of the Assabet Valley
Collaborative?
BACKGROUND INFORMATION:
1. The new state law governing educational collaboratives requires quarterly updates to
member school districts.
2. The enclosed Executive Director’s Budget Message provides information regarding

AVC’s programs and services.
3.

ACTION RECOMMENDED:
That the School Committee hear a quarterly update on the status of the Assabet Valley

Collaborative and take whatever steps it deems necessary in the interests of the Shrewsbury
Public Schools.

STAFF AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools



Assabet Valley Collaborative Cathy Cummins
57 Orchard Street Executive Director
Marlborough, MA 01752 ccummins(@assabet.org

Phone: 508-481-3611 Fax: 508-481-0379 www.avcollaborative.org

Executive Director's Budget Message
May 30, 2014

The FY2015 budget development process at Assabet Valley Collaborative began in October to
align with districts' budget timelines to support their needs to plan for AVC's costs and fees.

The initial budget timeline and known conditions and assumptions that form the basis of the
FY15 budget guide the process. Beginning in October, Anne Mahan met with each program
administrator to identify enrollment/utilization and program needs for FY15. Ms. Mahan also
convened the Finance Subcommittee to review cost drivers and assumptions in building the
preliminary FY'15 budget documents presented in December 2013. The Subcommittee met again
in January and due to uncertainty in projecting enrollment and revenue at that time, determined
to propose rates and fees for adoption but to withhold a final budget recommendation until later
in the year when revenue projections were more concrete. The Subcommittee met again in May
to review FY 14 status update and to propose a final FY15 budget for Board approval.

At the midpoint of FY 14, AVC was projecting limited growth in some programs and a decline in
enrollment and service utilization in other programs in FY15. During January through April,
2014, AVC’s leadership team and stakeholders explored current and projected utilization
patterns, identified options to increase program quality and capacity, and embarked on activities
to better promote, market and make visible the vast array of services we provide. AVC
participated in the Special Education Advocacy Network (SPAN) school exhibit and showcase in
March and also explored emerging needs with special education administrators, curriculum
leaders, technology leaders and superintendents. AVC engaged Marketing Studios to support
strategic communications including a website audit, logo creation, and marketing materials.

AVC also capitalized on the closure of private schools to ensure that member and nearby non-
member districts were aware of AVC’s capacity to support students suddenly in need of
specialized programming. AVC also conducted outreach with neighboring collaboratives to
identify possible opportunities to increase mutual capacity through formal agreements or
partnerships. We also sought grant funding to continue to support efforts to showcase the cost-
avoidance benefits of wraparound services and to build capacity to support districts in addressing
the mental health and behavioral health needs of students.

The results of these activities include the following impacts and priorities for the FY15 Budget:

1) AVC was awarded continuation funding from Sudbury Foundation to support expanded cost
avoidance study for Family Success Partnership.

2) AVC was awarded a grant (in partnership with Boston Children’s Hospital and
Massachusetts Advocates for Children) from C.F. Adams Trust to support the creation of
professional development content to support districts in serving the needs of students with
mental health and behavioral health needs.
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3) AVC’s stakeholders identified that our current programming would gain credibility and
competitive advantage if we added psychiatric consultation as part of our programming.

4) AVC’s stakeholders identified professional development as a priority need to add value to
membership. During FY14 — AVC offered a wide range of professional development to over
700 participants, creating significant momentum for FY15.

5) AVC played a role in assisting districts in better understanding upcoming legislation and how
it will impact districts and what members might rely on AVC to provide in response to new
requirements — including Chapter 222 (discipline law) and fingerprinting.

6) AVC was asked to explore the launch of consultation transition services — including
transportation, job development, vocational assessment, consultation, and job coaching — to
support in-district high school and post-grad programs.

7) AVC identified a gap in service delivery for diploma eligible students requmng transition
support beyond 12™ grade. Stakeholders identified a need for programming to support
diploma-eligible students in post-graduate programming that would take place in the first
year or two following the completion of academic high school requirements and state tests.

8) AVC identified a need to address data collection and analysis to better support multiple needs: a)
continuous improvement; b) development of DDMs for highly specialized low-incidence student
population, and c) to increase integrity, efficiency and effectiveness of IEP goal development and
progress monitoring. These needs mirror those we learned about in districts and AVC seeks to
identify solutions that may also benefit districts in addressing their needs. Risk-Eraser is a consulting
and software company being utilized (and highly recommended) by two other collaboratives. With a
focus on building better data integrity and better methodology (goals and interventions) using web-
based software, AVC will strive to have better assessment tools to impact student outcomes and our
compliance with state mandates.

Transportation

Mid-year, AVC and transportation vendor, Vanpool, had the opportunity to respond favorably to
meet a sudden new need from one member district in response to the bankruptcy filing of their
transportation vendor. This provided increased revenue through our current out-of-district
contract with Vanpool but also gave us the opportunity to expand our service delivery to include
in-district routes. Outreach from a non-member district regarding transportation also resulted in
the possibility of additional added transportation services and subsequent revenue.

Family Success Partnership (FSP)

FSP continues to be a vital service offered to districts. Initially grant-funded for the first five
years, AVC is entering a second year of district funding of this service. AVC’s grant-funded
cost-avoidance study showcases the value of wraparound and during a legal workshop held this
year, our presenting attorney also noted the value of providing wraparound to avoid litigation
and to promote favorable legal and procedural outcomes. AVC will continue to expand the
marketing of this program. Other collaboratives have started to ask AVC to share our model
with their stakeholders so that they can consider replicating. When districts fully embrace and
implement FSP with fidelity, the testimony they provide reinforces what our practitioners know
to be true: wraparound helps districts respond to emerging issues in ways that can improve
outcomes, reduce crises, and save districts time and money. In FY15 it will be imperative that
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we continue to study and promote the value of wraparound and continue to seek opportunities to
bring in other sources of revenue to support this innovative work.

Facilities and Capital Costs

Facilities renovations and costs at Evolution (through FY19) and at Bigelow (through FY38)
continue to impact budget development. At Evolution these costs are associated with lease
payments and discounted tuitions to Shrewsbury Public Schools. AT AVCAS/SOAR these costs
are associated with lease payments and the responsibility for large-scale building renovation
projects including most notably the installation of an elevator and a new roof. AVC will need to
undergo capital planning process and the pursuit of financing in order to address these capital
projects.

REACH

Enrollment in REACH has stabilized in FY15 as a result of referral activity due to the closing of
the Mercy Center and some new referrals from both member and nonmember districts. Given
the vulnerability of fluctuating enrollment, AVC will need to explore options to market the
program, as appropriate, and to work with other Collaboratives to explore opportunities to share
resources for this highly specialized, flagship AVC program.

Legislation, Regulations, and Strategic Planning

The institution of new legislation for Collaboratives continues to impact AVC's future financial
planning in ways that continue to be unpredictable. DESE has now promulgated new regulations
that help to guide our practices and actions relative to capital funds, limits on surplus funds, and
other requirements. Significantly increased reporting requirements related to EPIMS, financial
reports, and greater reporting to School Committees continue to add to the responsibilities of
existing staff in a central office that is already lean.

As prescribed by Chapter 43, a Commission studied (among other topics) the merits of
regionalization/consolidation of collaboratives and the expansion of the capacity for
Collaboratives to do more work related to DESE’s state-wide initiatives and mandates. While
‘consolidation’ of collaboratives was not a formal recommendation in the final report, the
Commission did recommend the establishment of regional networks and regional ‘liaisons’ to
provide a mechanism for DESE to launch future initiatives through collaborative regions. If
collaboratives are expected to take on new initiatives, which sometimes result in a financial risk,
it will be important for our Board to consider the value of AVC stepping up for new initiatives
that would increase capacity at some financial risk.

It will be important that in FY15 the Board engages in activities that will determine how AVC
will respond strategically in FY15-FY20 to the recommendations of the Commission as we

envision our future in the new landscape for collaboratives in Massachusetts.

Sincerely,

(et <

Cathy Cummins
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE

ITEM NO: X. Approval of Minutes MEETING DATE: 5/28/14

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee approve the minutes of the School Committee meeting on April 30,
20147

BACKGROUND INFORMATION:

1. The minutes will be provided under separate cover.

ACTION RECOMMENDED:

That the School Committee vote to approve the minutes of the School Committee meeting on
April 30, May 12 and May 14, 2014.

STAFF AVAILABLE FOR PRESENTATION:

Ms. Erin Canzano, Secretary



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE

ITEM NO: XII. Executive Session MEETING DATE: 6/11/14
A. Discussion of Strategy Concerning Contract Negotiations With Non-
Represented Administrators

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee enter into executive session for the purpose of discussing
negotiations with non-represented school administrators, where discussion in open session
may have a detrimental effect on the bargaining position of the public body?

BACKGROUND INFORMATION:

That the School Committee discuss the information presented and take such action as it deems
to be in best interests of Shrewsbury Public Schools.

ACTION RECOMMENDED:

That the School Committee enter into executive session.

STAFF AVAILABLE FOR PRESENTATION:

Ms. Barbara M. Malone, Director of Human Resources
Dr. Joseph M. Sawyer, Superintendent of Schools



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE

ITEM NO: XII. Information Enclosures MEETING DATE: 6/11/14
ITEM NO: XIII. Adjournment

SPECIFIC STATEMENT OR QUESTION:

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:






