Shrewsbury Public Schools
Patrick C. Collins, Assistant Superintendent for Finance & Operations

9 June 2017
To: School Committee
Subj: FY2017 BUDGET STATUS: FINAL REPORT

Attached is a FY17 Budget Status Update and Year End Forecast. It is a recap of our $60,407,383
district operating budget as approved by Town Meeting in May 2016. You will recall that this plan
provided for a modest 3.3% increase over FY16.

For context it is important to note that reported expenditures and encumbrances are as of 6/5/2017 which
1s approximately 93% of the way through our fiscal year and also 94% into the school year.

Per the attached summary, I am projecting that we will end the year having fully expended our FY 17
appropriation with variances noted in each category that ultimately net one another out to a $0 balance.

Due to favorable experience with the out of district special education and vocational tuition budgets, we
were able to fund some year-end projects to include much-needed replacement public address systems at
Coolidge School, Paton School, and Parker Road Preschool. Further, we were able to add some
additional student lockers at Shrewsbury High School needed for enrollment purposes, fund the first
year payment for the video surveillance system from the appropriated budget, and replace some older
classroom desktop computers for the high school English and Math Labs.

The approved FY'17 budget planned for the use of $3.5M in Circuit Breaker funding. At the April 6,
2017 School Committee meeting I reported a projected surplus in our operating budget of $500,000.
This amount was “used” as part of the larger FY 18 budget reduction plan by reducing our use of FY17
Circuit Breaker funding and thereby carrying it forward for FY18 use. Moreover, there has been some
recent verbal communication from D.E.S.E. that the fourth quarter reimbursement payment may be
increased for all districts to reflect a 72% [versus 70%] reimbursement amount. If this occurs, it will
serve to increase the Circuit Breaker reserve and provide additional budget stability.

In summary, while there are larger variances [both positive and negative] than expected in this
categorical view, it is projected that overall expenditures will result in full expenditure of the
appropriation.

Finally, it is recommended [using the motion below] that the committee vote to authorize budget
transfers between accounts to bring each account to $0.

Motion: I move that the committee authorize the administration to make budget transfers from the
original budget plan as necessary to eliminate deficits and surpluses with the intent of fully expending
the total FY17 appropriation by June 30, 2017 and balancing all accounts.



Shrewsbury Public Schools
FY2017 Operating Budget
As of June 5, 2017
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