Shrewsbury Public Schools

Patrick C. Collins, Assistant Superintendent for Finance & Operations

School Committee Workshop: FY17 Budget
14 December 216

1. Review Budget History for Context

Topics

FY17 approved budget is $60,407,383, an increase of $1,951,864 or 3.34%.
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2. Review Status of Draft FY18 Level Services Budget Plan Summary
See attached summary that shows a $63.9M plan which is a $3.5M and 5.88% increase.
a. Budget Plan in Context with School Committee Priorities and Guidelines
b. What's Included and What’s Not Inciuded
3. Potential New Staff Need Requests Related to Encollment or Growing Mandates

Dr. Sawyer will overview some of the current thinking on this topic.

4. FYI18 Initial Proposal: Seeking School Committee Guidance

Given the information in Items 3 & 4 above, we ask for your input and guidance with respect to the production
and communication of the Superintendent’s Budget to be delivered on January 25, 2017,

5. Projected Circuit-Breaker Use and Reserve
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At this point, I have budgeted for $3.4M in Circuit Breaker fund use to reduce our Out of District tuition expenses
which would represent approximately 70% of our projected Net Claim amount. These figures will be revised in
the February/March timeframe after the Special Education Office compiles a draft FY18 claim and we see the
initial state budget.
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6. Other Considerations
a. Enrollment and K-8 Class Size Projection: Enclosed

b. Fee amounts: There are no changes budgeied at this point and we seek your guidance on this topic. A
recap of changes for FY17 is shown below.
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¢. School Choice

In FY17 [2016-2017] the School Committee decided to open 30 School Choice seats it a targeted manner for

Grades 2,4,5, and 6. The “targeted manner” had the intent of admitting students to grades and schools that

would not add any additional cost to the district but rather create a fevenue stream to help close our budget

gap. After the solicitation, lottery selection, and enrollment review process, the district began the year with

29 of the 30 School Choice scats filled. Since opening school two School Choice students have become

resident of Shrewsbury, thereby effectively eliminating the $5,000 per student School Choice funding.
[While we opened 30 seats, we budgeted for 75% or 22.5 of them to be filled.]

Thave budgeted for 25 of the 27 students to persist through FY18 and as a result $125,000 in revenue to offset
teacher salaries.

Given our growing enroliment situation and the Beal Project in the pipeline, it is not recommended that we
open any new seats.

7. Five Year Financial Forecast Plapning (Mr. Samia and Dr. Magee)

Mr. Samia, Dr. Magee, Dr. Sawyer, and I have been meeting about twice per month since September to discuss
the topic of long-term financial planning, the financial outlook itself, and how we might best engage elected
officials and the larger community on this topic.
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Shrewsbury Public Schools

FY2018

Operating Budget Recommendation- December 2016
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SHREWSBURY PUBLIC SCHOOLS
PROJECTED ENROLLMENT and GRADE CONFIGURATION: 2017-2018
as of November 2016
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' School Committee class size guidelines:
| Kindergarten guideline: 17-19
Grades 1-2 guideline:  20-22
!+ Grades 3-8 guideline:  22-24

-Generzally used the higher amount projected between Town Manager and NESDEC

Projected Changes: [Net ¢ change in FTE but $160-$175# decrease in FDK revenuz]

Beal: Decrease FDI sections from 7 to 6; Increase HDK sections from 6 to B

Coolidge: Decrease FRK from 3 classrooms to 2; Increase Grade 1 dassrooms from 4 to 5
Floral 5t.. Decrease Grade 2 classrooms from 9 to B; Increase Grade 4 dlassrooms from B to @
Paton: Mo changes

Spring §t.: Decrease FOK from 3 classrooms to 2; Increase Grade 1 from 3 to 4 classrooms; Intrease Grade 3 from 3 to 4 dassrooms

Preschool Programs

| Sherwood Middle 1| Oak Middle | High School
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Grade 7 501 T 20 25 Little Col. (SHS) 25 1/2 13
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Grade 9 455 . 455 NA
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Grade1l 426 ' 426 MA
Grade 12 437 - 437 NA
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e . eTown Manager's Projection far K-12 1s 5,989
!n-District Total PreK-12 6,288 ' eNESDEC projection far K-12 is 6,036; NESDEC projection for Prek-12-1s 6,268




