Shrewsbury Public Schools

School Committee Workshop Agenda
August 24, 2016—3:00pm
Shrewsbury High School

Class of 2002 Conference Room

REVISED 8/19/16

Suggested time schedule:

3:00 Review agenda
3:05 Approval of minutes
3:10 Planning for 2016-2017 school year: Discussion

1. Potential School Committee meeting agenda topics
2. Potential strategic planning approach
3. Potential fiscal planning approach

4:00 Updates to the Committee

1. Compliance activity
o DESE grant audit
o DESE coordinated program review — preliminary

tindings

o DESE special education program plan statement
o SAFIS background check requirement

2. Revolving fund information

3. SHS athletic fields project

4. Summer maintenance

5. Others as necessary

4:30 China Exchange: Vote
1. Vote to authorize third-party subsidized travel and lodging
for assistant superintendent trip to China for exchange
program

4:35 Evaluation of the superintendent: Discussion
1. Proposed changes to evaluation process

4:55 Other business as necessary

5:00 Adjourn

The Shrewsbury Public Schools, in partnership with the community, will provide students with the skills
and knowledge for the 21 century, an appreciation of our democratic tradition, and the desire to continue
to learn throughout life.



