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How do we 
respond?
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Worcester 
Technical High 
School
Worcester, MA



Olin College of 
Engineering
Needham, MA



High Tech High
Campuses in San Diego, CA 
and Chula Vista, CA



Rivers and 
Revolution 
Program
Concord-Carlisle High School
Concord, MA



Beaver Country Day School
Chestnut Hill, MA



King Middle 
School
Portland, ME



Common 
Themes
Across These Innovative 
Environments



Common Vision
• Schools started with a clear vision; 

instruction and culture matched vision
• Empowered faculty
• On-going communication with all 

stakeholders regarding mission and 
vision









Sense of Community
Relationships Matter
Families Connect to Classroom
Community Partnerships
Both individuality and community are valued







Inclusion & Equity

• No “one size fits all”
• Heterogeneous groupings
• Teaching teams
• Challenge: access points for all 

students populations







Mindset
Students believe…

Effort & perseverance →  growth
Kind, helpful, & specific critiques → improvement

Students know…
Empathy is at the heart of design

Students understand…
Achievement does not come without risk or failure
Each individual takes responsibility for his or her own
success as a learner 



Mindset



Project-Based Learning
• Engaging, authentic, and allows for deeper 

learning
• Builds capacity around 4 C’s and self 

direction
• Focus is on revision and reflection
• Culminates with a public exhibition; student 

work is assessed by an authentic audience



Projects vs. Project Based Learning



Jeremy Mularella and Moira Cristy



Scheduling/Structures
• Teacher collaboration time
• Interdisciplinary projects and courses
• Multi-age classes
• Fewer but extended, in-depth learning 

experiences
• School within a school
• High school students schedules designed to 

accommodate internships and access to 
community resources
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Reflections

http://www.viakoo.com/redefining-service/

How well does 
our current 
education 
system align 
with future 
needs?













Let’s start a dialogue…


