SHREWSBURY PUBLIC SCHOOLS

100 MAPLE AVENUE

SHREWSBURY, MASSACHUSETTS

MINUTES OF SCHOOL COMMITTEE MEETING

WEDNESDAY, JANUARY 8, 2014
Present:  Ms. Sandra Fryc, Chairperson; Mr. John Samia, Vice Chairperson; Mr. Jason Palitsch, Secretary; Ms. Erin Canzano; Dr. B. Dale Magee; Dr. Joseph Sawyer, Superintendent of Schools; Ms. Mary Beth Banios, Assistant Superintendent of Schools, Mr. Liam Hurley, Director of Business Services, Ms. Barbara Malone, Director of Human Resources. 

The meeting was convened at 7:00 PM by Ms. Sandra Fryc.

I. Public Participation
None

II. Chairperson’s Report and Members’ Reports
None

III. Superintendent’s Report
A.) Dr. Joseph Sawyer updated the School Committee and community about the homeless shelter at the Days Inn.  He shared that there are currently forty-five homeless students attending school in the Shrewsbury district.  Dr. Sawyer expects that most of the students will remain in the district throughout the rest of the school year.  He said there is the possibility that the State will cap the number of homeless families at twenty who will reside at the Days Inn in the future.

B.) Dr. Sawyer shared the excellent news that Sherwood Middle School has been awarded an architecture award for outstanding design. The Sherwood School received a Judge’s Choice Award for Sustainability and Innovation from the national Journal of School Planning and Management.  Dr. Sawyer said the Sherwood Middle School is featured on an entire page of the Journal.  He congratulated the building architects Lamoureux Pagano and Associates for their great work.
C.) Dr. Sawyer announced that the district has received two grants.  SHS received a $75.000 grant from the Massachusetts Life Sciences Center to fund technology and lab equipment for the science program.  David Hruskoci, Director of Science and Technology at SHS secured the grant funding. The second grant is for $10,000 from the Department of Elementary and Secondary Education to support improving students’ behavioral health to promote safe and supportive schools.  Melissa Maguire, Director of Special Education and Pupil Personnel Services acquired this grant.
D.) Dr. Sawyer congratulated Terry Walles, SHS Football Coach on his retirement and an outstanding coaching career.

E.) Dr. Sawyer congratulated the 7th and 8th Grade Robotics team for winning a first place award for research at the state Lego Robotics Competition held at WPI.

F.) Dr. Sawyer shared that the Colonial Fund has reached over $11,000 in charitable donations from donors.  He said this is a small start to what will be a larger campaign in the future.  Dr. Sawyer said he is very pleased with the progress.  The resources raised will be directed to technology needs during the school year.  

G.) Dr. Sawyer congratulated John Knipe, head of the Shrewsbury Highway Department for completing twenty-five years of service and reaching this milestone.

IV. Time Scheduled Appointments
A. SHS Program of Studies: Report
Mr. Todd Bazydlo, Principal, SHS; Ms. Maureen Monopoli, Assistant Principal, SHS; and Ms. Sara Honig, Director Foreign Languages Department shared a report and recommendations for the proposed changes to the SHS Program of Studies.  Proposed changes discussed included a change in the name of the Guidance Department to the School Counseling Department; College Preparatory change to reflect the recommendations of the Massachusetts Board of Higher Education for admission to State University to include a fourth year of math; minor language changes are proposed to English 12 offerings; numerous changes in the Foreign Language Department to better reflect the content and expectations of each course; language change to Personal Fitness and Conditioning for students in grades 11 and 12; minor language changes to in the Instructional Technology, Television & Media areas and changing the name of the Music and Theatre Department to the Performing Arts Department.  Mr. Bazydlo discussed some current challenges including not having staff to do more in the area of engineering courses.   He shared that there will not be additional math courses added to the graduation requirements at SHS at the present time.  Mr. Bazydlo said he does not want to prohibit some students from completing post-secondary education and he is not in favor of changing graduation requirements at the present time.  Ms. Sandra Fryc said there will be a vote on the proposed SHS Program of Studies at the January 22, 2014 School Committee meeting.   

B. FY 15 Enrollment Projections: Report

Dr. Sawyer discussed the FY15 enrollment projections and their implications for the district, particularly relative to the budget.  He explained the formulas and approaches used by the Shrewsbury Town Manager and the New England School Development Council (NESDC) for determining enrollment projections. .  Dr. Sawyer said the largest current cohort of students is entering Oak Middle School next year.  The Shrewsbury full-day kindergarten was discussed as a program that has been appealing to many families in town and the program tuition has helped alleviate some teacher layoffs. 

C. Charter and Choice Enrollment: Report

Mr. Liam Hurley, Director of Business Services presented a report on student enrollment in charter schools and through student choice.  He shared information regarding the number of students opting for charter schools and school choice, and the financial impact on the Town of Shrewsbury.  Highlights from his presentation included the fact that Shrewsbury students are remaining in district schools, enrollment in charter schools by Shrewsbury students is declining, some Shrewsbury students who have gone to Charter Schools have chosen to return to the Shrewsbury district and the tuition the Town of Shrewsbury has to pay for each student who chooses to attend a charter school has increased.  Dr. Sawyer said a goal is to minimize the number of students choosing to leave the district and mitigate the cost to the Town.  Mr. Hurley said that in order to retain students in the Shrewsbury district there needs to be lower class sizes and educational materials need to be updated.  Ms. Fryc said parents should have a choice and that everything the Shrewsbury School district does related to the budget piece has an impact.  She said that if we are not adequately funding the school priorities, then the district ends up spending more for charter school tuitions. 
V.  Curriculum

None

VI. Policy

None

VII. Budget

None
VIII. Old Business

None
IX. New Business

A. Superintendent’s Mid-Year Evaluation

School Committee members commented on Dr. Sawyer’s professional performance and said that the memo he provided them regarding this was valuable.  The feedback from School Committee members was very positive and comments were made that Dr. Sawyer is highly effective, has flexibility in adapting to changes, is a good facilitator, takes responsibility for actions and has done a very good job launching the Colonial Fund initiative.  Dr. Sawyer shared that he loves his job and thanked student, staff members, educators, and families for their great support. 

B. Assabet Collaborative: Quarterly Update
Dr. Sawyer shared an update on the status of the Assabet Valley Collaborative.  He provided information regarding AVC’s programs and services and utilization by Shrewsbury students. The School Committee received the AVC’s annual report and annual audit, per state law.
X. Approval of Minutes
Dr. B. Dale Magee requested that an amendment be made to the December 4, 2013 School Committee meeting minutes to exclude his name from the attendance list since he was not present at the meeting.

On a motion by Ms. Fryc, seconded by Mr. Palitsch, the School Committee voted unanimously to collectively approve the amended minutes for the School Committee Meetings for December 4, 2013 and the School Committee meeting minutes for December 18, 2013.

XI. Executive Session

At 8:43 PM, on a motion by Mr. Samia, seconded by Mr Palitsch, the School Committee voted to adjourn to Executive Session for the purpose of discussing negotiations, open session for the purpose of adjourning.  On a roll call vote:  Dr. Magee, yes; Ms. Canzano, yes; Mr. Palitsch, yes; Mr. Samia, yes; Ms. Fryc, yes

XII. Information Exclosures

XIII.  Adjournment

On a motion by Ms. Canzano, seconded by Mr. Samia, the meeting was adjourned at 9:33 PM.  On a roll call vote:  Dr. Magee, yes; Ms. Canzano, yes; Ms. Fryc, yes; Mr. Palitsch, yes; Mr. Samia, yes
Respectfully submitted

Christine Taylor, Clerk

Documents referenced:

1) SHS Program of Studies Report

2) FY15 Enrollment Projections Report

3) Charter and Choice Enrollment Report
4) Assabet Valley Collaborative (AVC’s) Annual Report and Annual Audit
