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Key	
  Points	
  

1)	
  The	
  school	
  district	
  requires	
  addi5onal	
  funding	
  to	
  maintain	
  
our	
  current	
  educa5onal	
  program	
  and	
  address	
  enrollment	
  
growth.	
  

2)	
  There	
  will	
  be	
  considerably	
  less	
  funding	
  available	
  to	
  meet	
  
these	
  needs.	
  

3)	
  This	
  cost	
  reduc5on	
  plan	
  results	
  in	
  changes	
  to	
  the	
  
educa5onal	
  program	
  and	
  fewer	
  staff,	
  and	
  has	
  a	
  nega5ve	
  
impact	
  on	
  students.	
  	
  	
  

4)	
  The	
  deeper	
  the	
  cuts	
  are,	
  the	
  greater	
  the	
  damage	
  will	
  be.	
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FY18	
  Budget	
  Status	
  as	
  of	
  3.15.2017	
  

Superintendent’s	
  
Ini5al	
  Budget	
  
Recommenda5on	
  

January	
  25,	
  2017	
   $64,083,917	
   6.09%	
  

Town	
  Manager’s	
  
Ini5al	
  Budget	
  
Recommenda5on	
  

January	
  27,	
  2017	
   $61,600,000	
   1.97%	
  

Difference	
   ($2,483,917)	
   (4.11%)	
  

Budget	
  Gap	
  =	
  $2.48	
  Million	
  
•	
  We	
  are	
  hopeful	
  that	
  we	
  do	
  not	
  have	
  to	
  make	
  reduc5ons	
  to	
  this	
  degree	
  	
  
•	
  The	
  Town	
  Manager’s	
  revised	
  budget	
  plan	
  in	
  mid-­‐April	
  may	
  recommend	
  
addi5onal	
  funding	
  for	
  the	
  School	
  Department,	
  depending	
  on	
  updated	
  local	
  
revenue	
  &	
  state	
  aid	
  projec5ons	
  
•	
  Regardless,	
  some	
  level	
  of	
  reducIons	
  will	
  be	
  required	
  

3	
  



Recommended	
  Budget	
  ReducIons	
  

•  The	
  School	
  Department	
  administra5on	
  has	
  
worked	
  to	
  iden5fy	
  reduc5ons	
  that	
  would	
  be	
  
necessary	
  to	
  close	
  the	
  budget	
  gap,	
  while	
  
minimizing	
  nega5ve	
  impacts	
  for	
  students	
  and	
  
staff	
  

•  The	
  recommended	
  reduc5ons	
  are	
  presented	
  
in	
  priori5zed	
  5ers	
  to	
  illustrate	
  what	
  is	
  
recommended	
  to	
  be	
  cut	
  from	
  the	
  budget	
  plan,	
  
depending	
  on	
  the	
  level	
  of	
  funding	
  available	
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Tier	
  1:	
  
Budget	
  Adjustments/Refinements	
  

Updated	
  forecasIng	
  for	
  how	
  we	
  will	
  end	
  the	
  current	
  fiscal	
  
year	
  and	
  refined	
  projecIons	
  for	
  the	
  next	
  fiscal	
  year	
  are	
  
posiIve.	
  

•	
  Less	
  than	
  1%	
  projected	
  current	
  year	
  surplus	
  will	
  offset	
  costs	
  
next	
  year	
  by	
  $500,000	
  

•	
  State’s	
  maximum	
  rate	
  increase	
  for	
  special	
  educa5on	
  tui5on	
  
costs	
  is	
  less	
  than	
  originally	
  forecast	
  

•	
  Fewer	
  students	
  forecast	
  to	
  a`end	
  voca5onal	
  high	
  school	
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Tier	
  1:	
  
Budget	
  Adjustments/Refinements	
  

Updated	
  forecasIng	
  for	
  how	
  we	
  will	
  end	
  the	
  current	
  fiscal	
  
year	
  and	
  refined	
  projecIons	
  for	
  the	
  next	
  fiscal	
  year	
  are	
  
posiIve.	
  

•	
  Salary	
  forecast	
  is	
  updated	
  due	
  to	
  addi5onal	
  resigna5ons,	
  
leaves	
  of	
  absence,	
  etc.	
  

•	
  Es5mate	
  for	
  new,	
  addi5onal	
  paraprofessional	
  posi5ons	
  to	
  
provide	
  support	
  for	
  addi5onal	
  students	
  requiring	
  specific,	
  
mandated	
  services	
  revised	
  from	
  8.0	
  FTE	
  to	
  5.0	
  FTE	
  

•	
  Opera5onal	
  efficiencies	
  will	
  reduce	
  costs	
  for	
  summer	
  special	
  
educa5on	
  programming	
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Tier	
  1:	
  
Budget	
  Adjustments/Refinements	
  

Es5mated	
  current	
  year	
  surplus 	
   	
  $500,000	
  

Updated	
  tui5on	
  forecasts	
  for	
  	
  

special	
  educa5on	
  &	
  voca5onal 	
   	
  $406,800	
  

Updated	
  personnel	
  forecast 	
   	
  $159,133	
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Tier	
  1:	
  
Budget	
  Adjustments/Refinements	
  

Reduced	
  forecast	
  for	
  new	
  paraprofessional	
  
support	
  service	
  posi5ons 	
   	
   	
  $83,200	
  

Opera5onal	
  efficiencies	
  in	
  summer	
  
special	
  educa5on	
  program 	
   	
   	
  $60,000	
  

Total	
  Tier	
  1	
  ReducIons 	
  	
  	
  	
  	
  	
   	
  	
  	
  	
  	
  	
  $1,209,133	
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Tier	
  2:	
  
ReducIons	
  in	
  Equipment,	
  Materials	
  &	
  Services	
  

ReducIon	
  of	
  these	
  staff	
  services	
  and	
  educaIonal	
  resources	
  will	
  make	
  
it	
  more	
  difficult	
  to	
  provide	
  support	
  for	
  students	
  and	
  programs.	
  

•	
  Reduc5on	
  of	
  contracted	
  “wraparound”	
  social	
  work	
  to	
  assist	
  with	
  
family	
  issues	
  that	
  compromise	
  students’	
  ability	
  to	
  succeed	
  in	
  school	
  

•	
  Reduc5on	
  of	
  funding	
  for	
  professional	
  development	
  of	
  educators	
  by	
  
shihing	
  grant	
  funding	
  to	
  personnel	
  

•	
  Deferral	
  of	
  some	
  technology	
  purchases	
  

•	
  Reduc5on	
  of	
  funding	
  for	
  curriculum	
  materials	
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Tier	
  2:	
  
ReducIons	
  in	
  Equipment,	
  Materials	
  &	
  Services	
  

ReducIon	
  of	
  these	
  staff	
  services	
  and	
  educaIonal	
  resources	
  will	
  make	
  
it	
  more	
  difficult	
  to	
  provide	
  support	
  for	
  students	
  and	
  programs.	
  

•	
  Elimina5on	
  of	
  middle	
  school	
  “Saturday	
  school”	
  for	
  addi5onal	
  
academic	
  support	
  

•	
  Reduc5on	
  of	
  morning	
  door	
  monitor	
  hours	
  at	
  Coolidge	
  	
  

•	
  Reduc5on	
  of	
  part-­‐5me	
  nursing	
  services	
  at	
  Floral	
  Street	
  

•	
  Elimina5on	
  of	
  0.5	
  FTE	
  secretarial	
  posi5on	
  at	
  Beal	
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Tier	
  2:	
  
ReducIons	
  in	
  Equipment,	
  Materials	
  &	
  Services	
  

ReducIon	
  of	
  these	
  staff	
  services	
  and	
  educaIonal	
  resources	
  will	
  make	
  
it	
  more	
  difficult	
  to	
  provide	
  support	
  for	
  students	
  and	
  programs.	
  

•	
  Reduc5on	
  of	
  0.8	
  FTE	
  speech	
  &	
  language	
  pathologist	
  through	
  
scheduling	
  efficiencies	
  and	
  caseload	
  realignment	
  

•	
  Reduc5on	
  of	
  1.0	
  FTE	
  speech	
  &	
  language	
  assistant	
  through	
  scheduling	
  
efficiencies	
  and	
  caseload	
  realignment	
  

•	
  Reduc5on	
  of	
  1.0	
  FTE	
  special	
  educa5on	
  teacher	
  through	
  scheduling	
  
efficiencies	
  and	
  caseload	
  realignment	
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Tier	
  2:	
  
ReducIons	
  in	
  Equipment,	
  Materials	
  &	
  Services	
  

Contracted	
  social	
  work	
  services 	
   	
  $17,500	
  

Shih	
  professional	
  development	
  
funds	
  to	
  offset	
  personnel	
  costs 	
   	
  $40,000	
  

Reduce	
  technology	
  purchases 	
   	
  $35,000	
  

Reduce	
  curriculum	
  materials 	
   	
  $40,000	
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Tier	
  2:	
  
ReducIons	
  in	
  Equipment,	
  Materials	
  &	
  Services	
  

Eliminate	
  middle-­‐level	
  
“Saturday	
  school”	
  at	
  Sherwood	
  
and	
  Oak 	
   	
   	
  	
  	
   	
  	
  	
   	
   	
  	
  	
  $5,000	
  

Reduce	
  morning	
  hours	
  –	
  door	
  monitor	
   	
  	
  	
  $4,000	
  

Reduce	
  part-­‐5me	
  nursing	
  services	
   	
  	
  	
   	
  	
  	
  $7,000	
  

Reduc5on	
  of	
  0.5	
  FTE	
  secretary	
  at	
  Beal 	
  $19,000	
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Tier	
  2:	
  
ReducIons	
  in	
  Equipment,	
  Materials	
  &	
  Services	
  

Reduc5on	
  of	
  0.8	
  FTE	
  speech	
  &	
  	
  
language	
  pathologist 	
   	
   	
  	
   	
  	
  	
  	
  $43,000	
  

Reduc5on	
  of	
  1.0	
  FTE	
  speech	
  &	
  	
  
language	
  assistant 	
  	
  	
   	
   	
  	
  	
   	
  	
  	
   	
  	
  	
  	
  $36,000	
  

Reduc5on	
  of	
  1.0	
  FTE	
  special	
  educa5on	
  
teacher 	
   	
   	
   	
   	
  	
  	
   	
  	
  	
  	
  $60,000	
  

Total	
  Tier	
  2	
  ReducIons 	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
  $306,500	
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Tier	
  3:	
  
ReducIons	
  in	
  Staffing	
  &	
  	
  
EducaIonal	
  Programming	
  

ReducIon	
  of	
  these	
  staffing	
  posiIons	
  will	
  result	
  in	
  the	
  loss	
  of	
  
educaIonal	
  program	
  experiences	
  for	
  students	
  and	
  further	
  
diminish	
  supports	
  for	
  student	
  learning.	
  

•	
  Reduc5on	
  of	
  1.0	
  FTE	
  elementary	
  health	
  teacher,	
  resul5ng	
  in	
  the	
  
elimina5on	
  of	
  health	
  classes	
  at	
  Grade	
  4	
  

•	
  Reduc5on	
  of	
  2.8	
  FTE	
  foreign	
  language	
  teachers	
  at	
  Sherwood,	
  
resul5ng	
  in	
  the	
  elimina5on	
  of	
  foreign	
  language	
  classes	
  at	
  Grade	
  6	
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Tier	
  3:	
  
ReducIons	
  in	
  Staffing	
  &	
  	
  
EducaIonal	
  Programming	
  

ReducIon	
  of	
  these	
  staffing	
  posiIons	
  will	
  result	
  in	
  the	
  loss	
  of	
  educaIonal	
  
program	
  experiences	
  for	
  students	
  and	
  further	
  diminish	
  supports	
  for	
  
student	
  learning.	
  

•	
  Reduc5on	
  of	
  1.1	
  FTE	
  in	
  elementary	
  music,	
  resul5ng	
  in	
  the	
  elimina5on	
  of	
  
general	
  music	
  classes	
  for	
  all	
  students	
  in	
  Grade	
  4	
  

•	
  Reduc5on	
  of	
  0.5	
  FTE	
  music	
  &	
  drama	
  teacher	
  at	
  Sherwood	
  and	
  0.5	
  FTE	
  music	
  
&	
  drama	
  teacher	
  shared	
  by	
  Oak	
  and	
  Beal;	
  as	
  a	
  result,	
  not	
  all	
  middle	
  level	
  
students	
  will	
  have	
  access	
  to	
  general	
  music	
  classes	
  at	
  Sherwood	
  or	
  
electronic	
  music	
  classes	
  at	
  Oak,	
  plus	
  some	
  theatre	
  arts	
  elec5ves	
  will	
  be	
  
eliminated	
  at	
  SHS;	
  general	
  music	
  eliminated	
  from	
  kindergarten	
  at	
  Beal,	
  
sing-­‐along	
  remains	
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Tier	
  3:	
  
ReducIons	
  in	
  Staffing	
  &	
  	
  
EducaIonal	
  Programming	
  

ReducIon	
  of	
  these	
  staffing	
  posiIons	
  will	
  result	
  in	
  the	
  loss	
  of	
  educaIonal	
  
program	
  experiences	
  for	
  students	
  and	
  further	
  diminish	
  supports	
  for	
  
student	
  learning.	
  

•Reduc5on	
  of	
  0.5	
  FTE	
  media	
  aide	
  at	
  Sherwood	
  &	
  0.5	
  FTE	
  media	
  aide	
  at	
  Oak,	
  
resul5ng	
  in	
  less	
  support	
  for	
  library/media	
  services	
  

•	
  Reduc5on	
  of	
  1.0	
  FTE	
  academic	
  support	
  tutor	
  at	
  Oak,	
  requiring	
  changes	
  in	
  
how	
  struggling	
  learners	
  are	
  supported	
  

•	
  Reduc5on	
  of	
  1.0	
  FTE	
  preschool	
  paraprofessional,	
  requiring	
  shih	
  in	
  resources	
  
to	
  support	
  students	
  at	
  this	
  level	
  

•	
  Reduc5on	
  of	
  2.0	
  FTE	
  paraprofessional	
  posi5ons,	
  specific	
  roles	
  and	
  loca5ons	
  
TBD,	
  resul5ng	
  in	
  redistribu5on	
  of	
  support	
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Tier	
  3:	
  
ReducIons	
  in	
  Staffing	
  &	
  	
  
EducaIonal	
  Programming	
  

Reduc5on	
  of	
  1.0	
  FTE	
  elementary	
  
health	
  teacher 	
   	
   	
  	
  	
   	
  	
  	
   	
  	
  	
  $55,000	
  

Reduc5on	
  of	
  2.8	
  Sherwood	
  

foreign	
  language	
  teachers	
   	
  	
  	
   	
   	
  $177,284	
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Tier	
  3:	
  
ReducIons	
  in	
  Staffing	
  &	
  	
  
EducaIonal	
  Programming	
  

Reduc5on	
  of	
  1.1	
  FTE	
  elementary	
  
music	
  teaching 	
   	
   	
   	
  	
  	
   	
  $58,000	
  

Reduc5on	
  of	
  0.5	
  FTE	
  music	
  &	
  drama	
  

teacher	
  at	
  Sherwood	
  and	
  0.5	
  FTE	
  

music	
  &	
  drama	
  teacher	
  at	
  Oak	
  and	
  	
  

Beal 	
  	
  	
   	
   	
   	
   	
   	
   	
  $56,000	
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Tier	
  3:	
  
ReducIons	
  in	
  Staffing	
  &	
  	
  
EducaIonal	
  Programming	
  

Reduc5on	
  of	
  0.5	
  FTE	
  media	
  aide	
  
at	
  Sherwood	
  and	
  0.5	
  FTE	
  media	
  aide	
  

at	
  Oak 	
   	
   	
   	
  	
  	
   	
  	
  	
   	
  $25,000	
  

Reduc5on	
  of	
  1.0	
  FTE	
  academic	
  	
  

support	
  tutor	
  at	
  Oak 	
  	
  	
   	
   	
  	
  	
   	
  $25,000	
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Tier	
  3:	
  
ReducIons	
  in	
  Staffing	
  &	
  	
  
EducaIonal	
  Programming	
  

Reduc5on	
  of	
  1.0	
  FTE	
  preschool	
  	
  
paraprofessional	
   	
   	
  	
  	
   	
  	
  	
   	
  	
  	
  $22,500	
  

Reduc5on	
  of	
  2.0	
  FTE	
  paraprofessionals	
  	
  

(roles	
  &	
  loca5ons	
  TBD) 	
  	
  	
   	
  	
  	
   	
  	
  	
  $45,000	
  

Total	
  Tier	
  3	
  ReducIons 	
   	
   	
  $463,784	
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Tier	
  4:	
  
ReducIons	
  in	
  Staffing	
  

AffecIng	
  Student	
  Support	
  &	
  Class	
  Size	
  

ReducIon	
  of	
  these	
  staffing	
  posiIons	
  will	
  further	
  diminish	
  supports	
  for	
  
student	
  learning	
  &	
  increase	
  class	
  size	
  at	
  SHS.	
  

•Reduc5on	
  of	
  1.0	
  adjustment	
  counselor	
  at	
  SHS	
  that	
  was	
  proposed	
  to	
  
be	
  added	
  to	
  address	
  social	
  and	
  emo5onal	
  health	
  issues	
  among	
  
growing	
  student	
  popula5on	
  

•	
  Reduc5on	
  of	
  1.0	
  FTE	
  teacher	
  at	
  SHS	
  that	
  was	
  proposed	
  to	
  be	
  added	
  
to	
  maintain	
  class	
  sizes	
  given	
  growing	
  student	
  popula5on	
  

•	
  Reduc5on	
  of	
  5.0	
  paraprofessional	
  posi5ons	
  across	
  the	
  district,	
  further	
  
reducing	
  supports	
  for	
  student	
  learning	
  and	
  crea5ng	
  challenges	
  for	
  
daily	
  opera5ons	
  (roles	
  &	
  loca5ons	
  TBD)	
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Tier	
  4:	
  
ReducIons	
  in	
  Staffing	
  

AffecIng	
  Student	
  Support	
  &	
  Class	
  Size	
  

Reduc5on	
  of	
  proposed	
  1.0	
  FTE	
  	
  
adjustment	
  counselor	
  at	
  SHS 	
  	
  	
   	
   	
  	
  	
  $56,500	
  

Reduc5on	
  of	
  proposed	
  1.0	
  FTE	
  	
  
teacher	
  at	
  SHS 	
  	
  	
   	
   	
  	
   	
  	
   	
  	
  	
  $55,000	
  

Reduc5on	
  of	
  5.0	
  FTE	
  paraprofessionals	
  
(roles	
  &	
  loca5ons	
  TBD) 	
   	
   	
   	
  $118,000	
  

Total	
  Tier	
  4	
  ReducIons 	
   	
   	
   	
  $229,500	
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Tier	
  5:	
  
ReducIons	
  in	
  Staffing	
  
AffecIng	
  Class	
  Size	
  

ReducIon	
  of	
  these	
  staffing	
  posiIons	
  will	
  increase	
  class	
  size	
  beyond	
  School	
  
Commi`ee	
  guidelines	
  in	
  several	
  middle	
  and	
  elementary	
  grades.	
  

•Reduc5on	
  of	
  2.0	
  FTE	
  Grade	
  5	
  teachers	
  at	
  Sherwood,	
  increasing	
  projected	
  
average	
  class	
  size	
  to	
  26	
  per	
  class	
  

•	
  Reduc5on	
  of	
  1.0	
  Grade	
  2	
  teacher	
  at	
  Spring	
  Street,	
  increasing	
  projected	
  	
  
average	
  class	
  size	
  to	
  24	
  per	
  class	
  

•	
  Reduc5on	
  of	
  1.0	
  Grade	
  2	
  teacher	
  at	
  Floral	
  Street,	
  increasing	
  projected	
  	
  
average	
  class	
  size	
  to	
  26	
  per	
  class	
  

•	
  Reduc5on	
  of	
  1.0	
  Kindergarten	
  teacher	
  at	
  Beal,	
  increasing	
  projected	
  average	
  
class	
  size	
  (impact	
  TBD)	
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Tier	
  5:	
  
ReducIons	
  in	
  Staffing	
  
AffecIng	
  Class	
  Size	
  

Reduc5on	
  of	
  2.0	
  FTE	
  Grade	
  5	
  teachers	
  
at	
  Sherwood 	
   	
   	
   	
  	
  	
   	
   	
  	
  	
  $110,000	
  

Reduc5on	
  of	
  1.0	
  FTE	
  Grade	
  2	
  teacher	
  
at	
  Spring	
  Street 	
   	
   	
  	
   	
   	
  	
  	
   	
  	
  	
  	
  	
  	
  $55,000	
  

Reduc5on	
  of	
  1.0	
  FTE	
  Grade	
  2	
  teacher	
  
at	
  Floral	
  Street 	
   	
   	
  	
   	
   	
  	
  	
   	
  	
  	
  	
  	
  	
  $55,000	
  

Reduc5on	
  of	
  1.0	
  FTE	
  Kindergarten	
  teacher	
  
at	
  Beal 	
   	
   	
  	
   	
   	
  	
  	
   	
  	
  	
  	
  	
  	
   	
  	
  	
  	
  	
  	
  $55,000	
  

Total	
  Tier	
  5	
  ReducIons 	
   	
   	
   	
   	
  	
  	
  	
  $275,000	
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Summary	
  of	
  Tiered	
  ReducIon	
  Plan	
  

Tier	
  1:	
   	
  Budget	
  Adjustments/Refinements 	
   	
   	
   	
  $1,209,133	
  

Tier	
  2:	
   	
  Adjustments	
  in	
  Equipment,	
  Materials	
  and	
  Services 	
  	
  	
   	
  	
  	
  	
  $306,500	
  

Tier	
  3:	
   	
  Reduc5ons	
  to	
  staffing	
  and	
  educa5onal	
  programming 	
  	
  	
  	
   	
  	
  	
  	
  $463,784	
  

Tier	
  4:	
   	
  Reduc5ons	
  in	
  staffing	
  affec5ng	
  student	
  support	
  and	
  class	
  size 	
  	
  	
  	
  $229,500	
  

Tier	
  5: 	
  Reduc5ons	
  in	
  staffing	
  affec5ng	
  class	
  size 	
   	
   	
  	
  	
  	
  $275,000	
  

Total: 	
   	
   	
   	
   	
   	
   	
   	
  $2,483,917	
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Funding	
  Required	
  by	
  Tier	
  
Superin-­‐
tendent’s	
  

Rec.	
  

With	
  Tier	
  1	
  
ReducIons	
  

With	
  Tier	
  	
  
1	
  &	
  2	
  

ReducIons	
  

With	
  Tier	
  	
  
1-­‐3	
  

ReducIons	
  

With	
  Tier	
  	
  
1-­‐4	
  

ReducIons	
  

With	
  Tier	
  	
  
1-­‐5	
  

ReducIons	
  

Reduc5on	
  
amount	
  
from	
  Super-­‐
intendent’s	
  
Rec.	
  

n/a	
   $1,209,133	
   $1,515,633	
   $1,979,417	
   $2,208,917	
   $2,483,917	
  

Addi5onal	
  
funding	
  
required	
  for	
  
FY18	
  

$3,676,563	
   $2,467,400	
   $2,160,900	
   $1,697,116	
   $1,467,616	
   $1,192,616	
  

Percent	
  
increase	
  
FY17	
  to	
  
FY18	
  

6.09%	
   4.08%	
   3.58%	
   2.81%	
   2.43%	
   1.97%	
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Fiscal	
  Overview	
  of	
  ReducIon	
  Plan	
  	
  
by	
  Tier	
  

	
  $1,209,133	
  	
  

	
  $306,500	
  	
  

	
  $463,784	
  	
  

	
  $229,500	
  	
   	
  $275,000	
  	
  

	
  $1,515,633	
  	
  

	
  $1,979,417	
  	
  

	
  $2,208,917	
  	
  

	
  $2,483,917	
  	
  

	
  $-­‐	
  	
  	
  	
  

	
  $500,000	
  	
  

	
  $1,000,000	
  	
  

	
  $1,500,000	
  	
  

	
  $2,000,000	
  	
  

	
  $2,500,000	
  	
  

With	
  Tier	
  1	
   With	
  Tier	
  2	
   With	
  Tier	
  3	
   With	
  Tier	
  4	
   With	
  Tier	
  5	
  

ReducIon	
  Recap	
  
Red=Amount	
  of	
  ReducIon	
  by	
  Tier	
  

Blue=	
  Accumulated	
  ReducIon	
  by	
  Tier	
  



Fiscal	
  Overview	
  of	
  ReducIon	
  Plan	
  	
  
by	
  Tier	
  

	
  $64,083,917	
  	
  

	
  $62,874,784	
  	
  

	
  $62,568,284	
  	
  

	
  $62,104,500	
  	
  
	
  $61,875,000	
  	
  

	
  $61,600,000	
  	
  

6.09%	
  

4.08%	
  
3.58%	
  

2.81%	
  
2.43%	
  

1.97%	
  

-­‐0.50%	
  

0.50%	
  

1.50%	
  

2.50%	
  

3.50%	
  

4.50%	
  

5.50%	
  

6.50%	
  

7.50%	
  

	
  $60,000,000	
  	
  

	
  $60,500,000	
  	
  

	
  $61,000,000	
  	
  

	
  $61,500,000	
  	
  

	
  $62,000,000	
  	
  

	
  $62,500,000	
  	
  

	
  $63,000,000	
  	
  

	
  $63,500,000	
  	
  

	
  $64,000,000	
  	
  

	
  $64,500,000	
  	
  

	
  $65,000,000	
  	
  

IniIal	
  Recom.	
   With	
  Tier	
  1	
  
ReducIons	
  

With	
  Tier	
  2	
  
ReducIons	
  

With	
  Tier	
  3	
  
ReducIons	
  

With	
  Tier	
  4	
  
ReducIons	
  

With	
  Tier	
  5	
  
ReducIons	
  



$2.48M	
  Recommended	
  ReducIons	
  	
  
by	
  Category	
  

Budget	
  Adjustments/
Refinements;	
  	
  $1,209,133	
  	
  

Staff	
  ReducIons:	
  Student	
  
Support	
  Services;	
  	
  

$478,500	
  	
  

Staff	
  ReducIons:	
  	
  Program	
  
ReducIons/EliminaIons;	
  	
  

$351,284	
  	
  

Staff	
  ReducIons:	
  Class	
  
Size;	
  	
  $330,000	
  	
  

Technology-­‐related	
  
Equipment;	
  	
  $35,000	
  	
  

Professional	
  Development;	
  	
  
$40,000	
  	
   InstrucIonal	
  Supplies;	
  	
  

$40,000	
  	
  



New	
  PosiIons	
  Recommended	
  
The	
  following	
  posi5ons	
  are	
  recommended	
  for	
  inclusion	
  in	
  the	
  budget	
  

regardless	
  of	
  levels	
  of	
  cuts:	
  

1)  Addi5onal	
  1.4	
  FTE	
  teaching	
  posi5ons	
  at	
  SHS	
  to	
  maintain	
  class	
  sizes	
  with	
  
growing	
  enrollment	
  

2)  Addi5onal	
  1.0	
  FTE	
  assistant	
  principal	
  at	
  SHS	
  to	
  provide	
  adequate	
  support	
  
for	
  students	
  and	
  staff	
  given	
  growing	
  enrollment	
  

3)  Middle	
  level	
  special	
  educa5on	
  team	
  chair	
  to	
  provide	
  adequate	
  staffing	
  
for	
  mandated	
  IEP	
  administra5on	
  and	
  to	
  enable	
  a	
  single	
  director	
  to	
  
conduct	
  mandated	
  staff	
  evalua5ons	
  and	
  program	
  oversight	
  	
  

4)  5.0	
  FTE	
  paraprofessionals	
  in	
  specialized	
  roles	
  that	
  address	
  a	
  projected	
  
increase	
  in	
  students	
  requiring	
  mandated	
  services	
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Impact	
  on	
  Students	
  
Depending	
  on	
  level	
  of	
  reduc5ons	
  required,	
  the	
  following	
  possible	
  outcomes	
  

would	
  nega5vely	
  affect	
  students:	
  

•	
  Loss	
  of	
  academic	
  and	
  social/emo5onal	
  supports	
  

•	
  Loss	
  of	
  some	
  music	
  and	
  drama	
  academic	
  experiences	
  at	
  all	
  levels	
  

•	
  Loss	
  of	
  health	
  academic	
  programming	
  at	
  Grade	
  4	
  	
  

•	
  Loss	
  of	
  Grade	
  6	
  foreign	
  language	
  academic	
  programming	
  (delay	
  start	
  of	
  
program	
  to	
  Grade	
  7)	
  

•	
  Loss	
  of	
  media	
  center	
  support	
  at	
  Sherwood	
  &	
  Oak	
  

•	
  Increased	
  class	
  size	
  at	
  all	
  levels	
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Impact	
  on	
  Staff	
  &	
  OperaIons	
  

Depending	
  on	
  level	
  of	
  reduc5ons	
  required,	
  the	
  following	
  outcomes	
  
would	
  nega5vely	
  affect	
  staff	
  &	
  opera5ons:	
  

•	
  Job	
  losses	
  for	
  several	
  individuals	
  through	
  layoffs	
  

•	
  Fewer	
  opportuni5es	
  for	
  professional	
  development	
  (less	
  funding	
  
for	
  experiences,	
  plus	
  curriculum/instruc5onal	
  coach	
  staff	
  shih	
  
some	
  5me	
  to	
  direct	
  teaching,	
  resul5ng	
  in	
  less	
  availability)	
  

•	
  Deferrals	
  in	
  keeping	
  technology	
  up	
  to	
  date	
  

•	
  Loss	
  of	
  opera5onal	
  supports	
  due	
  to	
  reduc5ons	
  in	
  support	
  staff	
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Staff	
  ReducIon	
  Impact	
  
(if	
  all	
  reducIons	
  made)	
  

Group	
   FTE	
  
Reduced	
  

Notes	
  

Professional	
  Educators	
   15.7	
  FTE	
  total	
  

Proposed	
  posi5ons	
  removed	
  from	
  plan	
  	
   2.0	
  

Posi5on	
  a`ri5on	
  via	
  re5rement/resigna5on	
   2.5	
  

Posi5on	
  elimina5on	
  via	
  layoff	
   11.2	
  

Paraprofessionals	
   13.0	
  FTE	
  total	
  

Proposed	
  posi5ons	
  removed	
  from	
  plan	
  	
   3.0	
  

Posi5on	
  a`ri5on	
  via	
  re5rement/resigna5on	
   	
  	
  0*	
   *Some	
  a`ri5on	
  expected	
  due	
  to	
  
normal	
  turnover	
  

Posi5on	
  elimina5on	
  via	
  layoff	
   10.0	
  

Clerical	
   0.5	
  FTE	
  Total	
  

Posi5on	
  elimina5on	
  via	
  layoff	
   0.5	
  

Grand	
  Total	
   29.2	
   	
  	
  	
  	
  	
  20.9	
  via	
  layoffs	
  
	
  	
  	
  	
  	
  	
  	
  3.3	
  via	
  a`ri5on	
  
	
  	
  	
  	
  	
  	
  	
  5.0	
  proposed	
  removed	
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Next	
  Steps	
  

•  We	
  will	
  con5nue	
  our	
  detailed	
  planning	
  as	
  fiscal	
  condi5ons	
  
evolve	
  

•  We	
  will	
  con5nue	
  communica5ons	
  with	
  other	
  elected	
  
boards,	
  our	
  staff,	
  parents,	
  and	
  the	
  community	
  

•  We	
  await	
  the	
  Town	
  Manager’s	
  revised	
  budget	
  to	
  be	
  issued	
  
in	
  mid-­‐April,	
  aher	
  the	
  House	
  Ways	
  &	
  Means	
  Commi`ee	
  
issues	
  recommenda5ons	
  for	
  the	
  state	
  budget	
  

•  Public	
  budget	
  hearing	
  #2	
  at	
  March	
  29	
  School	
  Commi`ee	
  
mee5ng	
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Key	
  Points	
  

1)	
  The	
  school	
  district	
  requires	
  addi5onal	
  funding	
  to	
  maintain	
  
our	
  current	
  educa5onal	
  program	
  and	
  address	
  enrollment	
  
growth.	
  

2)	
  There	
  will	
  be	
  considerably	
  less	
  funding	
  available	
  to	
  meet	
  
these	
  needs.	
  

3)	
  This	
  cost	
  reduc5on	
  plan	
  results	
  in	
  changes	
  to	
  the	
  
educa5onal	
  program	
  and	
  fewer	
  staff,	
  and	
  has	
  a	
  nega5ve	
  
impact	
  on	
  students.	
  	
  	
  

4)	
  The	
  deeper	
  the	
  cuts	
  are,	
  the	
  greater	
  the	
  damage	
  will	
  be.	
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The	
  EssenIal	
  QuesIons	
  

1)  How	
  deep	
  will	
  the	
  reduc5ons	
  for	
  next	
  year	
  
need	
  to	
  go?	
  

2)  What	
  will	
  our	
  community	
  do	
  to	
  solve	
  the	
  
structural	
  funding	
  dilemma	
  that	
  further	
  
jeopardizes	
  the	
  future	
  quality	
  of	
  public	
  
educa5on	
  in	
  Shrewsbury?	
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Ques5ons	
  and	
  Feedback	
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