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AGENDA

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

February 4, 2015 7:00pm
Town Hall—Selectmen’s Meeting Room

Suggested time allotments
Public Participation 7:00 — 710
Chairperson’s Report & Members’ Reports
Superintendent’s Report
Time Scheduled Appointments:
A. SHS Student Advisory Committee: Report 7:10-7:30
Curriculum
A. PARCC Assessment Update: Report 7:30—-7:55
Policy
Budget
A. Fiscal Year 2015 Update: Report 7:55 - 8:05
Old Business
New Business
A. School Calendar for 2015-2016: Draft 8:05 - 8:15
B. Evaluation of the Superintendent: Midyear Review 8:15 - 8:30
Approval of Minutes 8:30 — 8:35
Executive Session
Adjournment CHE

Next meeting: February 25, 2015



SHREWSBURY PUBLIC SCHOOLS
School Committee

ITEMNO: I  Public Parficipation MEETING DATE: 2/4/15

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear thoughts and ideas from the public regarding the operations and the
programs of the school system?

BACKGROUND INFORMATION:
Copies of the policy and procedure for Public Participation are available to the public at each School
Committee meeting.

ITEMNO: IL  Chairperson’s Report/Members' Reports

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from Dr. B. Dale Magee, Chairperson of the School Committee
and other members of the School Committee who may wish to comment on school affairs?

BACKGROUND INFORMATION:
This agenda item provides an opportunity for the Chairperson and members of the Shrewsbury School
Committee to comment on school affairs that are of interest to the community.

STAFF AVAILABLE FOR PRESENTATION:
Dr. B. Dale Magee, Chairperson

Mr. Jason Palitsch, Vice Chairperson

Ms. Erin Canzano, Secretary

Ms. Sandra Fryc, Committee Member

Mr. John Samia, Committee Member

ITEMNO: III. Superintendent's Report

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from Dr. Joseph M. Sawyer, Superintendent of Schools?

BACKGROUND INFORMATION:
This agenda item allows the Superintendent of the Shrewsbury Public Schools to comment informally
on the programs and activities of the school system.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools

ACTION RECOMMENDED FOR ITEMS 1, 11, & III:
That the School Committee accept the report and take such action as it deems in the best interest of the
school system.



SHREWSBURY PUBLIC SCHOOLS
School Committee

ITEMNQO: IV. Time Scheduled Appointment MEETING DATE: 2/4/15
A. SHS Student Advisory Committee: Report

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee hear a report from the Shrewsbury High School Student Advisory
Committee?

BACKGROUND INFORMATION:

1. Under the Massachusetts Education Reform Act, school districts are required to have a
Student Advisory Committee (SAC), consisting of five high school students who are
elected by the student body. The SAC is required to meet with the School Committee
during the year to review various issues of concern to the student body. Mr. Andrew
Smith, SHS social sciences teacher, serves as the faculty advisor to the SAC. This is the
third presentation for the 2014-2015 school year.

2. The agenda for the SAC report is attached.

3. Ms. Canzano is the School Committee liaison to the SAC.

ACTION RECOMMENDED:

That the School Committee accept the report and take such action as it deems in the best
interest of the school system.

STAFF AVAILABLE FOR PRESENTATION:

Ms. Barbara Malone, Director of Human Resources

Mr. Andrew Smith, Faculty Advisor to the Student Advisory Committee
Mr. Todd Bazydlo, Principal, Shrewsbury High School

Kayla Freeman, Class of 2015 (Chairperson)

Nithya Pathalam, Class of 2015

Emily Taylor, Class of 2015

Surabhi Godbole, Class of 2015

Lindsay Mahowald, Class of 2016



Student Advisory Committee
Agenda for the School Committee Meeting on February 4, 2015

L. Electronics
In preparation for the transition to one-to-one devices next year, the administration rolled out an
Innovation Team, a Technology Advisory Group, and a second semester internship to help
students and teachers troubleshoot problems with electronic devices.

a) Innovation Team

b) Internship

¢) Technology Advisory Group

I1. Midterm Exams
Students took midterm exams from January 15th to January 21st. The schedule stayed the same
as last year, but District Determined Measures changed the format of some exams.

a) Schedule

b) DDMs

III.  Sports and Activities
There has been a lot happening at SHS since we last presented. There were activities for students
to enjoy after the siress of midterms. Our Speech and Debate team performed well at high-level
competitions, And, changes to athletic policies are intended to get more students involved at
games.

a) Mr. SHS and Winter Ball

b) Speech and Debate

c) Sports

Thank you for your continuous support of the SAC.

Respectfully submitted,

Kayla Freeman
Chairperson

Nithya Pathalam, Emily Taylor, Surabhi Godbole, Lindsey Mahowald
SAC Members



SHREWSBURY PUBLIC SCHOOQOLS
School Committee

ITEMNO: V. Curriculum MEETING DATE: 2/4/15
A. PARCC Assessment Update: Report

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee hear an update on the PARCC Assessment?
BACKGROUND INFORMATION:

1. The School Committee voted on June 18, 2014 to opt for PARCC testing in lieu of
MCAS for the 2014-15 school year. The PARCC assessment is considered the next
generation of assessments and is actively being considered at the state level to
replace MCAS. In October of 2014, the School Committee took an additional vote to
have all students in grades 5-8 take the electronic version of PARCC and all students
in grades 3 and 4 take the paper pencil version of PARCC.

2. Ms. Banios will present an update regarding student and administration
preparations for the assessment. A memo outlining these preparations, a testing

schedule and informational resources from the Department of Education are
enclosed.

ACTION RECOMMENDED:

That the School Committee accept the report and take such action as it deems in the best
interest of the school system.

STAFF AVAILABLE FOR PRESENTATION

Ms. Mary Beth Banios, Assistant Superintendent of Schools



Shrewsbury Public Schools

Mary Beth Banios
Assistant Superintendent

To:  School Committee

From: Mary Beth Banios

Re:  Update on PARCC Testing
Date: January 28, 2015

Background
One of the five-year goals under our district’s strategic priority of Increasing Value to the

Community is to prepare students to be successful with the next generation of assessments
that will measure 21° century skills. To this end, the Committee voted on June 18,2014 to
opt for PARCC testing in lieu of MCAS for the 2014-15 school year. The PARCC
assessment is considered the next generation of assessments and is actively being considered
at the state level to replace MCAS. This vote was also supported by the fact that the district
is “held harmless” for PARCC results this year, thereby giving both our educators and
students and opportunity to experience this new assessment in a low stakes setting. In
October of 2014, the Committee took the additional vote to have all students in grades 5-8
take the electronic version of PARCC and all students in grades 3 and 4 take the paper pencil
version of PARCC. The decision around whether or not to shift to PARCC will be made by
the State Board of Education in the fall of 2015. It should be noted that the MCAS will
continue to be used across the Commonwealth for the annual science and technology testing.

Update on Preparation of Students to Take PARCC Assessment
Shrewsbury educators have been working to ensure that our students are well prepared for
the more rigorous demands of the PARCC assessment. Below please find some specific
examples of the work being done in this area.
* Adoption of a more rigorous math curriculum aligned with the Massachusetts state
frameworks with a focus on more complex problem solving (K-8)
* Two-year focus at middle level to integrate literacy into the content area, including
the development of a robust research curriculum
* Two-year focus on the close reading strategy at Sherwood Middle School to support
students in working through and comprehending more complex texts
* Revision of K-4 writing curriculum to more closely align with the Massachusetts state
frameworks and the development of K-4 writing assessments that are inclusive of the
three key genres outlined in state standards
* Development of writing assessments across all content areas at SHS
* Integration of technology in SHS math department including a digital graphing
calculator
* Focus on the development of digital literacy in grades 5-8




Update on Preparations for the Administration of the PARCC Assessment

Shrewsbury educators and IT staff have been working to prepare for the administration of the
PARCC assessment. Below please find some specific examples of the activities either
completed or underway to ensure the district is ready to test students in grade 3-8 using
PARCC.

* All 3-8 English Language Arts and Mathematics teachers have received training on
the specific question types utilized in the PARCC assessment.

* The Assistant Superintendent, Director of Information Technology, and our district
Data Specialist have attended state level trainings on preparing for both the electronic
and paper based testing scenarios. The district data specialist is working with the
Special Education department to ensure that all of the appropriate accommodations
are in place for students with IEPs.

* The first technology infrastructure trial for PARCC took place on Thursday, January
29™ at Sherwood Middle School.

* A schedule for testing days and testing sessions has been developed for all students
taking the PARCC exam.

* An clementary and middle level building administrator joined the Assistant
Superintendent at a state level training designed to review training of test
administrators, test security, and material management.

* All students in grade 3-8 will interact with the practice test and sample questions prior
to taking the exam. Students who are taking the on-line version of PARCC will also
participate in a tutorial designed to familiarize them with the technology features
associated with this testing environment.

* District website updated with PARCC assessment information for the 2014-15 school
year

Shrewsbury remains committed to ensuring that its students are prepared for the next
generation of assessments, and more importantly, prepared to meet the demands and
expectations of the world they will enter upon graduation. I look forward to answering any
questions you may have about PARCC at the February 4™ School Committee meeting.



January 28, 2015

SHREWSBURY STATE TESTING SCHEDULE

2014-15

Preparing students to be successful with the next generation of assessments

PARCC Testing
Sessions

PARCC is different than MCAS
in that it assesses math and
ELA at two separate points in
the year. The first test is called
Performance Based
Assessment (PBA) and the
second is called End of Year
(EQY)

Grade 1o MCAS
Students in Grade 10 will
continue to take the MCAS this
year. The ELA Composition
Session will be on 3/24/15
with a make-up session on
4/2/15. The Reading
Comprehension Sessions for
this test are scheduled for
3/24/15 and 3/25/15. The
Mathematics testing window is
from 5/4/15-5/19/15.

Science and
Technology/
Engineering MCAS
Students in Grades 5 and 8 will
also take the Science and
Technology/Engineering
MCAS exam. The window for
this testing is May 5th - 19th

Grade 3 ELA

Grade 3 Math

Grades 4-5 ELA

Grades 4-5 Math

Grades 6-8 ELA

Grades 6-8 Math

Session 1 (PBA)
Session 2 (PBA)
Session 3 (PBA)
Session 4 (EQY)
Session 1 (PBA)
Session 2 (PBA)
Session 1 (EQY)
Session 2 (EQY)
Session 1 (PBA)
Session 2 (PBA)
Session 3 (PBA)
Session 4 (EQY)
Session 1 (PBA)
Session 2 (PBA)
Session 3 (EQY)
Session 4 (EQY)
Session 1 (PBA)
Session 2 (PBA)
Session 3 (PBA)
Session 4 (EQY)
Session 5 (EQY)
Session 1 (PBA)
Session 2 (PBA)
Session 3 (EQY)
Session 4 (EQY)

75 minutes
75 minutes
60 minutes
75 minutes
75 minutes
75 minutes
75 minutes
75 minutes

75 minutes
90 minutes
60 minutes
75 minutes
80 minutes
70 minutes
75 minutes
75 minutes

75 minutes
90 minutes
60 minutes
60 minutes
60 minutes
80 minutes
70 minutes
80 minutes
75 minutes



January 28, 2015

Elementary PARCC Testing Schedule

Date  Grade | Type of Test
Monday, March 23, 2015 > 3|  ELA-PBA
Tuesday, March 24, 2015 3 ELA-PBA
Wednesday, March 25, 2015 4 ELA-PBA
Thursday, March 26, 2015 4 ELA-PBA
Friday, March 27, 2015 3and 4 ELA-PBA
Monday March 30, 2015 3 Math-PBA ]
Tuesday, March 31, 2015 F 3 Math-PBA
Wednesday, April 1, 2015 I 4 Math-PBA
Thursday, April 2, 2015 4 Math-PBA
Friday, April 3, 2015
Monday, May 11, 2015 3 ELA-End of Year
Tuesday, May 12, 2015 | 4| ELA-End of Year B
Wednesday, May 13, 2015 3| Math-End of Year
Thursday, May 14, 2015 3 Math-End of Year
Monday, May 18, 2015 4 | Math-End of Year
Tuesday, May 19, 2015 4 Math-End of Year

Middle Level PARCC Testing Schedule

[ Testing Window* Grades Type of Test
3/16/15 - 3/26/15 5-6 ELA-PBA R
3/27/15-4/6/15 5-6 Math-PBA
. 3/16/15-3/25/15 7-8 ELA-PBA
3/26/15-4/6/15 7-8 Math-PBA
5/4/15-5/29/15 5-8 ELA and Math EOY

*Please note that testing times and dates for specific teams will be communicated by building administrators.




PARCC is a new state test that could

/ . replace MCAS for English/language
I’ r I t a I n arts and math in 2016 for grades 3-
8. It stands for the Partnership for

Assessment of Readiness for
College and Careers. PARCC is
designed to measure whether
your child is learning what he or
she needs to know and be able to
N |
tnis year!

do at each grade level.

In reading and math, Massachusetts
4th - and 8t-graders are #1 in the
U.S.,} and our 15-year-olds rank near
the top internationally? However,
more than 1 in 3 Massachusetts high
school graduates (who passed MCAS)
require remedial courses when they
enroll in public higher education. In
response, the state raised academic
standards in 2010, and districts have
been working since then to choose
the curriculum, methods, and
materials they will use to teach those
standards in their schools. PARCC will
assess students on those new
standards.

2014-2015 is the last year of a 2-year
PARCC “test drive.” In the first year,
selected classes participated in the
PARCC field test, in which students
“tested the test.” This year, school
districts have until October 1 to
choose MCAS or PARCC. Of the
districts that responded by the June
30 early deadline, 60% had chosen
PARCC—including your child’s
school.

e for International Student Assessmenl (PISA)




[ thought I had to pass
MCAS. What's PARCC?

PARCC is not
meant to tell the
whole story about
what students know
and can do! It's an

annual “check-up”
that provides you
with valuable
information. Learn

If it's a “test drive/
does it count?

Yes. The 2014-2015 PARCC
results will be official. Just as
with MCAS, students will
receive performance results.
Parents and teachers will
receive reports, and teachers

can use that information to English/ Mathematics
help pinpoint students’ Language Arts
strengths and weaknesses. Performance-Based | » Writing effectively |« Solving multi-step

Grade 10 students will not + | Assessment * Analyzing text problems

take PARCC this year—they 5 (hand-scored) . Usmg_ abstract
still must pass MCAS as a Lete.Maren--eatly. Apel bt
graduation requirement. End-of-Year * Reading * Understanding
MCAS science and MCAS-Alt Assessment comprehension major grade-level

will continue as is for all
grades. The 9% and 11t grade
PARCC tests are optional.

What does PARCC look like?

more:

PARCC is a computer-based test with a paper/pencil option for
districts. It includes 2 parts in English/language arts and 2 parts
in math. The first part focuses on writing and analytical skills,
and is primarily hand-scored by people. The second part, which
is computer-scored, targets reading and math comprehension.
Combined, the 2 parts provide an important assessment of your
child’s knowledge, skills, and ability to think critically.

Part 2

(computer-scored)

May

appropriate math
concepts

-t

gl

A
MASSACHUSETTS DEFARTHMENT GF
ELEMENTARY AND SECONDARY
i EDUCATION



10 Things Parents Should Know About PARCC

1. Massachusetts is the nation's top performing state, but we cannot stand still and
allow key educational and technological innovations to pass by us.
Massachusetts students are performing at high levels — second-to-none among the 50
states and on par with some of the highest performing nations in the world. Despite
this, not all students are enjoying the same level of success. To remain compelitive
globally, we cannot stand still. We need to continue to invest in public education,
upgrade our curriculum and instruction to reflect the demands of the 21% century,
and put all students on a pathway 1o college and career readiness.

2. Massachusetts is currently developing a new, high quality, 21* century student
testing program called PARCC.
Massachusetls is one of 18 states working collaboratively to develop PARCC, which
stands for the Partnership for Assessment of Readiness for College and Careers.
PARCC is a key component of the state's commitment to prepare all students for
success after high school. The state will administer PARCC tests to students in grades
3 through 11 in two subjects, English language arts and mathematics.

3. The goal of PARCC is to measure student progress toward a common set of
academic learning standards in English language arts and mathematics.
In 2010, Massachusetts adopted new learning standards, and since then, schools
across the Commonwealth have been introducing them into classrooms. The
standards are more rigorous than previous standards and are tied to the skills and
knowledge that colleges and employers expect of our high school graduates. The best
preparation for PARCC is good classroom instruction that focuses on the standards
that students receive every day.

4. Over the next two years, Massachusetts schools will "test drive' PARCC before
the state decides whether to fully adopt this new testing program.
In spring 2014, more than 1.35 million students in grades 3-11 across 14 states,
including Massachusetts, will take a PARCC field test. A field test lets us try out the
test questions, make sure the questions measure the subject area content contained in
the learning standards, and build the best test we can. In Massachusetts, we will
randomly select roughly 15 percent of students in grades 3-11 to take a PARCC test
this spring and try out the test questions.

5. Higher education is a key partner in the development of the new PARCC tests.
Educators from K-12 and higher education are playing integral roles in the
development of the new PARCC tests. PARCC will provide clearer signals about
students’ readiness for the next grade level and, in high school, readiness for college
and careers. Each of Massachusetts' 29 public two-year and four-year colleges and
universities have committed to use student performance on the PARCC tests as an
indicator of students' readiness for entry-level, credit-bearing college courses.

m
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6.

10.

PARCC is a computer-based test, though a paper-and-pencil option exists.
Computers are playing an increasingly larger role in everything we do, including
education. A computer-based test will allow us to improve the ways that students can
demonstrate on a test what they know and are able to do. For instance, students will
be able to use the computer to complete performance-based tasks that better measure
the range of skills we value and colleges and employers report are necessary for
students to acquire.

Students selected to take a PARCC test this spring are most likely to continue
participating in MCAS testing as well.

Students taking a PARCC field test this year will not receive a score or grade based
on their performance. Most schools will continue to administer MCAS tests to
students in grades selected for PARCC to preserve the reporting of valuable
information on student performance to parents. In addition, all Massachusetts high
school students, at least through the class of 2018, are required to take and pass the
high school MCAS tests in three subjects to satisfy the state graduation requirement
and earn a high school diploma.

We are striving to make PARCC tests accessible to all students.

We are commiited to ensure that all students, including students with disabilities and
English language learners, are able to participate in a meaningful and appropriate
manner so we can report valid results for all students. We are designing a ftesting
program that is inclusive of all students and building many accessibility features that
we consider fo be accommodations on MCAS into the computer-based PARCC fest,

Parents can help children prepare for the PARCC test.

Parents can help their children prepare for PARCC by familiarizing themselves with
the state's academic learning standards. The standards are posted online at
htip.//www.doe.mass.edw/candi/commoncore/. The National PTA has also developed
a Parents' Guide to Student Success, available in English and Spanish, in response to
the new common set of learning standards. Additionally, PARCC practice tests and
sample questions will be made available later this spring.

In future years, PARCC could replace MCAS as the state's student testing
program.

Based on the two-year "test drive” of PARCC, the state commissioner of elementary
and secondary education will evaluate the strengths of PARCC and the program's
ability to measure the state's new academic learning standards in English language
arts. The Massachuseits Board of Elementary and Secondary Education will vote
whether to fully adopt PARCC as the state's new lesting program in fall 20135,

If you have questions about PARCC, please visit http://www.doe.mass.edu/parcc, send an
email to parcc(@doe.mass.edu, or, as always, ask your principal.

m
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SHREWSBURY PUBLIC SCHOOLS
School Committee
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ITEMNO: VI. Policy MEETING DATE: 2/4/15

SPECIFIC STATEMENT OR QUESTION:

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
School Committee

ITEM NO: VII. Budget MEETING DATE: 2/4{15
A. Fiscal Year 2015 Update: Report

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee hear a report on the 2015 year-to-date budget status?

BACKGROUND INFORMATION:

1. At the meeting Ms. Wirzbicki will present an update on the 2015 Fiscal Year operating
budget.

ACTION RECOMMENDED:

That the School Committee hear the report and take such action as it deems in the best interest
of the school system.

STAFF AVAILABLE FOR PRESENTATION:

Ms. Cecelia Wirzbicki, Director of Business Services



SHREWSBURY PUBLIC SCHOOLS
School Committee

ITEM NO: VIII. Old Business MEETING DATE: 2/4/15

SPECIFIC STATEMENT OR QUESTION:

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
School Committee

ITEM NO: IX. New Business MEETING DATE: 2/4/15
A. School Calendar for 2015-2016: Draft

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee discuss a proposed calendar for the 2015-2016 school year?

BACKGROUND INFORMATION:
1. School Committee Policy #221 indicates that the Committee is responsible for
determining the school calendar each year by April 30.

2. A draft 2015-2016 school calendar has been provided for the School Committee’s
consideration.

ACTION RECOMMENDED:

That the School Committee discuss the proposed school calendar and advise the
administration.

STAFF AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools
Ms. Mary Beth Banios, Assistant Superintendent



Shrewsbury Public Schools Draft 2-4-15
2015-2016 School Year Calendar

August/September
8/27 & 28 New Teachers’ Orientation
M| T W | T F 8/31 Opening Program for 1 2 3 4 5
Teachers/No School '
s ,4;,2,5,:, 2 B 2| Students Return/Full Day 8 9 10 11 12
31 ) 2 3 4 9/4 Professional Development/No 15 | 16 | 17 | 18 | 19
7 8 9 10 | 11 School 22 1093 |24 | 25 | 26
14 15 16 17 18 9/7 Labor Day/No School 29
21 22 23 24 25 October
28 29 30 10/9 Professional Development/No M
School
10/12 Columbus Day/No School L '; \;/ g 5
M| T |W|T F November 7 8 9 10 | 11
1 2 11/3 Parent Conferences/No School 14 15 16 17 18
h ik Veterans Day/No School
5 6 7 8 9 11/25 - 27  Thanksgiving Vacation 21 22 | 23 24 | 25
12 | 13 | 14 | 15 | 16 28 | 29 | 30 | 31
e el 6o ?;gember Professional Development/Earl
rofessiona n rly
26 | 27 | 28 | 29 [ 30 R M
12/24 - 1/1  December Vacation M T W T

INOVEMBER 16 Days' I,

M T w I F 1/18 M.L. King Day/No School 4 S 6 7
2 3 <+ 5 6 11 [ 12 ] 13 | 14 | 15
9 | 10 [ 12 | 13 February 18 | 19 | 20 | 21 | 22
16 17 18 19 | 20 2/2 Professional Development/Early 75 26 | 27 28 | 29
Release
23 24 |25 | 26 | 27 2/15 Presidents Day/No School
30 2/16 -2/19  Winter Vacation m
March M| T | W | T F
W 3M Professional Development/Early 2 3 4 5 6
M| T | W|T F Release 9 10°] 11 | 12 | 13
1 < - 4 4A/gr“ Professional Devel t/Earl o L Lokl 20
rofessional Development/Early
7 1.8 19 [10]11 e 23 | 24 | 25 | 26 | 27
14 | 15 |16 | 17 | 18 4/18 Patriots Day/No School 30 | 31
21 | 22 | 23 [S2dRIEZO 4/19 - 22 Spring Vacation
28 | 29 | 30 | 31 May
5/3 Professional Development/Early M T W
Release 1
M T Y T F 5127 Last Day for Seniors 6 2 8
1 5/30 Memorial Day/No School 13 14 15 ‘
4 5 6 7 8 June 20 | 21 |22 | 23 | 24
11 12 13 14 1 6/2 Graduation Day
18 9 | 20 | 21 2; 6/14 Last Day for Kindergarten & BE BE L
Preschool 0 snow days = 6/16 last day
25 | 26 | 27 | 28 | 29 6/16 Last Day/Half Day for Students 1 snow day =617 last day

2 snow days = 6/20 last day
3 snow days = 6/21 last day
4 snow days = 6/22 last day

@ Parent Conference Day: 11/3/15 RSN ey = fe et ey



SHREWSBURY PUBLIC SCHQOOLS
School Committee

ITEM NO: IX. New Business MEETING DATE: 2/4/15
B. Evaluation of the Superintendent: Midyear Review

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear an update on the superintendent’s activities to date and
comment regarding his performance to date?
BACKGROUND INFORMATION:
1. The superintendent’'s employment contract indicates that the School Committee shall
review the superintendent’s performance at the midyear mark.
2. Information enclosed includes a memo from Dr. Sawyer and performance descriptors
agreed to by the Committee and superintendent that will be used for his evaluation.
3. Committee members are encouraged to share feedback regarding their perceptions of

the superintendent’s performance to date and suggestions to direct his continuing
work.

ACTION RECOMMENDED:

That the School Committee review the superintendent’s performance and provide feedback as
it may deem appropriate.

STAFF AND OTHERS AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools



ORGANIZATION SUPERINTENDENT OF SCHOOLS 249
AND
ADMINISTRATION
Primary Purpose The Superintendent of Schools shall be the chief executive officer of the School

Committee and serves as its professional advisor. In accordance with the policies of
the School Committee and statutes of the Commonwealth, he/she shall provide
professional leadership for the public education in Shrewsbury. The Superintendent/
School Committee working relationship will be in accordance with the current Code
of Ethics adopted by the Massachusetts Superintendents Association and the current
Code of Ethics adopted by the Massachusetts Association of School Committees.

Terms of Employment

The Superintendent works a twelve-month year. Conditions of employment are
included in a contract with salary and benefits to be agreed upon by the
Superintendent and School Committee. The initial contract will be three years in
duration. The performance of the Superintendent will be evaluated annually as
mutually determined by the Superintendent and School Committee.

Leadership Role

L. Is directly responsible to the Shrewsbury School Committee.

2. Embraces high moral and ethical standards in al interactions, and sets the tone to
promote similar practices in each classroom and school.

3. Develops a vision and direction in collaboration with the School Committee and
the district’s many constituencies.

4. Formulates strategic goals, plans, and changes in conjunction with staff and
community. Prepares annual district goals and objectives and presents periodic
assessments and final report to the School Committee.

5. Sets high standards for the recruitment, hiring and supervision of all personnel.

6. Oversees the annual operating budget recommendations and implements the
School Committee’s annual approved budget.

7. Develops and empowers school leadership to facilitate effective school-based
management teams,

8. Stays current with best educational and management practices, and keeps the
School Committee and the public informed of trends.

Policy/ Governance

1. Attends all meetings of the Shrewsbury School Committee under normal
circumstances and provides administrative recommendations on each action item.

2. Informs and advises the School Committee about programs, practices and
problems of the schools; periodically informs the School Committee about
personnel appointments and other staff changes.

3. Manages the schoo! system consistent with state law and the policy determinations
of the School Committee.

4. Formulates policies and plans for consideration and action by the School
Committee; advises the School Committee on the need for new and/or revised
policies; and oversees the implementation of all policies.

Continued on next page




5. Informs the School Committee periodically about personnel
appointments and other
personnel changes.

Qualifications

Adopted 7/11/79
Revised 2/16/94
11/19/08

1. The applicant will be licensed or eligible for license as Superintendent of Schools
in Massachusetts.

2. The applicant is required to have a master’s degree while an additional advanced
degree is preferred. The applicant must also have experience in school and/or
central office administration.

3. School Committee may also consider other appropriate qualifications.




Shrewsbury Public Schools

Joseph M. Sawyer, Ed.D.
Superintendent

January 30, 2014

To: School Committee
Re: Superintendent’s Evaluation - Mid-year Performance Review

You will be conducting my mid-year performance review at our meeting on Wednesday,
February 4.

Your feedback is always very important and valuable to me, and | look forward to listening
to your perspectives. This meeting is an important opportunity for this to occur — | ask
that you consider providing commentary in order to help me become more effective in my
role.

To assist you with your review, this memorandum provides you with an update on my
activities performed since my formal review last June, organized by the categories in my
state-mandated instrument. As a reminder of the Committee’s expectations for the role of
Superintendent, | am including a copy of School Committee Policy #249 as well as the
various goal documents and the assessment rubric with performance standards.
Additionally, | am enclosing a copy of this year's Department of Elementary and
Secondary Education’s (DESE) Superintendent’s Checklist to provide the Committee with
an additional sense of the scope of my responsibilities relative to overseeing the
management of the district’s work, in addition to the typical day-to-day activities related
to working with Central Office administrators and principals, advancing the district’s
strategic priorities and goals, leading the budget development process, responding to
ongoing and new mandates, and responding to stakeholders’ questions and concerns.
As a reminder, | am also including a copy of my annual goals, approved this past fall, and
the District Goals for 2013-2015.

As I've said in the past, while | strive to do the best | can in my role, | cannot emphasize
strongly enough that | view the district’s successes as my successes, and these are
possible due to terrific students and supportive families; very talented, dedicated and
hardworking educators and support staff; smart and savvy administrators; strong
relationships with other town officials and departments; financial and volunteer support
from PTOs and booster clubs, the Shrewsbury Education Foundation, the Garden Party
fundraiser, athletics sponsors, local businesses, and the Corridor 9 Chamber of
Commerce. | remain fortunate to work with a School Committee who is strongly
committed to making our schools the best they can be for our students and the educators
and support staff who serve them.



Please note the following information regarding my work since my last evaluation in June
2014, It is organized according to the categories found in the new superintendent’s
evaluation document.

Superintendent’s Annual Goals

* I believe the district has made progress towards the student learning goal “by April
2015, 80% of students, parents, and educators who respond to a survey will agree that a)
student learning experiences are engaging, b) student coursework is appropriately
challenging, and c) student coursework meets students’ needs.”

The recent presentation to the School Committee by students and teachers from
Sherwood, Oak, and SHS and the video produced at the middle level provided evidence
that our educators continue to seek ways to engage students through technology, and
ongoing school visits continue to confirm for me that teachers are engaging students in
rigorous academic work, with the new K-8 mathematics approach is particularly
noteworthy in this regard (so far | have visited about 80 classrooms so far this year, with
e-mail follow ups to the teachers in almost all cases). | plan to visit each school several
more times over the remainder of the school year.

| have worked with the School Leadership Team to review literature on how “student
engagement” is best defined, and | will be having conversations about this with other
groups in the near future, with an eye on providing a survey to stakeholders to measure
various aspects of engagement and challenge. | look forward to the process and the
feedback.

* | believe | have made some progress towards my professional practice goal of
“implementing updated plans and practices designed to improve student and staff safety,
emergency response and crisis management” by April 2015. | have worked with Mr.
Stephen Rocco, the district's new Coordinator of Transportation, Safety & Security and
the School Resource Officers to implement a new bomb threat protocol based on
advisories from various public safety sources. | have also worked with this team to review
possible electronic solutions to emergency planning, facility mapping, etc., and | believe
we are close to making a decision on procuring an online tool that will improve our
readiness and capabilities. We are in the process of reviewing protocols and determining
areas for improvement, as well as indentifying key areas for enhancing security.

District Goals

* While | am ultimately responsible for the district goals, the actual execution of the
various action steps is carried out by our extremely capable leadership team and, of
course, the educators and support staff in the field. | am generally pleased with the
progress that has been made to date on implementation of these goals, especially as our



technology initiatives continue to gain traction and shift classroom use of technology from
the “substitution” and “augmentation” levels to the “modification” and “redefinition”
levels. We have made great progress with the new educator evaluation system,
especially this year as we now have full implementation, and we are making good
progress on the “district determined measures” element of student assessment. The math
program is now aligned with the state standards, and there has been a tremendous
amount of professional development and coordination that has happened to implement
the new math materials so that they are utilized properly within K-8 classrooms.
Regarding health and wellness, Ms. Maguire and her team continue to help the district
build capacity by offering training in “mental health first aid,” with a focus on training
those in key positions as well as providing this opportunity to paraprofessionals. Some of
the goals relative to fitness are in flux due to the administrative changeover in the Health,
Physical Education & Family Consumer Science Department.

Standard I: Instructional Leadership

* Under this standard, much of my work has been related to overseeing the
implementation of the new educator evaluation system (i.e., Indicator I-D. Evaluation),
mainly by delegating to Mary Beth Banios and Barb Malone, who are in charge of
implementing this new mandate, and with the principals in order to determine how to best
lead this key initiative. The agenda for the monthly meetings of the District Leadership
Team (all administrators, also including assistant principals and department directors) has
continued to be focused on effective implementation of the new system. We extended
the strategy of using teacher leaders to help implement changes by continuing the
stipended positions of “Educator Evaluation Facilitator” so that each school had one or
two educators working with the principal to lead training sessions, answer questions, etc.
I am also in the midst of moving forward with the utilization of the system to perform the
evaluations of my direct reports, with mid-year formative reviews coming up over the next
few weeks.

* | have attempted to use my communications to emphasize key elements of the
instructional program, including:

- speaking to new teacher orientation about the importance of developing a
“growth mindset” in themselves and their students and sharing information
on this with the staff as a whole;

- providing insights and links to relevant articles, blog posts, and other
information to the School Leadership Team through periodic memoranda;

- continuing to focus on key instructional priorities at leadership team
meetings, using the metaphor of tending to the “big rocks” that need to go
into the jar first before the jar is filled with all of the smaller pebbles and
sand representative of day-to-day minutiae.

« Through my visits with principals, | have been able to learn about both instructional
successes and concerns and to provide guidance and feedback. | see my role under
Indicators I-A (Curriculum), I-B (Instruction), and i-C (Assessment) is that of a facilitator



who helps the leadership team stay focused on the district’s strategic priorities and goals
and who, when possible, provides resources to move key initiatives ahead.

* Under Indicator I-E (Data-Informed Decision Making), | believe that | have continued to
make the community aware of issues related to student performance and district needs
by ensuring ongoing reporting of data on testing results, enrollment, and class size. |
continue to promote a “professional learning community” approach in schools, where
educators utilize various data in order to set goals, monitor progress, and determine what
methods are working best at helping students learn effectively.

Standard ll: Management and Operations

* Most of my efforts under this standard are related to human resources (lI-B), legal and
policy leadership (l1-D), and budget analysis and development (lI-E). | have spent
significant time recently on the budget process, as Ms. Wirzbicki is new to her role. | am
pleased that my recommendation to reconfigure the leadership model in technology is
working out well, as splitting the leadership into the two roles of Director of Instructional
Technology and Director of Information Technology has provided desperately neaded
capacity in this key area.

* Regarding human resources (II-B), | believe it is crucial to continue Shrewsbury’s
longstanding tradition of viewing hiring, developing, and supporting personnel as “job
#1,” and to this end last spring and summer | met with every professional level hire
individually to discuss the district’s mission and core values as part of the appointment
process. This was a challenge given the huge volume of hiring that we did, but | feel it is
very important to ensure that | articulate what our district is all about prior to a candidate
receiving and accepting a formal offer of employment. Unfortunately, human resources
leadership also involves appropriately holding accountable those staff members whose
performance and/or actions are not in concert with our district's expectations and values,
and | have spent time consulting with Ms. Malone and various administrators on a small
number of situations where such matters needed to be addressed. | continue to be
grateful that such performance and judgment issues are rare in our district.

* Relative to the budget (lI-E), | have continued to play a major role in implementation of
the Fiscal Year 2015 Budget and the development thus far of the Fiscal Year 2016
Budget. As you know from the recent presentation of my recommendation for FY186, the
budget plan is in line with the commitment to “sustainability” that was presented last
spring. | worked with the subcommittee to develop the FY15 Budget Priorities and
Guidelines, and | will be helping to facilitate the work of doing a historical comparison of
district expenditures in the coming weeks.

* | believe | need to improve at coordinating and facilitating the School Committee’s
subcommittee work, and | will be working on a plan to map out the rest of the school year
so that these subcommittees can be effective. Policy work other than responding to
mandates has taken a back seat in recent years due to the circumstances of our recently-
passed budget crisis, and it is important that | ensure a shift back to a proactive stance
with regard to policy and other subcommittee areas of focus.



* | continue to be challenged by the volume and pace of the work required of this role and
by the need to shift from the “triage” mode that characterized recent years to an
approach that is more proactive and efficient. ! recognize that there have been instances
when information or meeting materials have been provided at the last minute, and this is
something | am working to rectify,

* On a regional and state level, | continue to serve as Vice Chair of the Assabet Valley
Collaborative Board of Directors, | am connected with colleagues through the Worcester
County Superintendent’s Association, and

* I have continued to seek ways for additional financial support for the district by
encouraging grant proposals and continuing the Colonial Fund direct giving campaign.
Upon my recommendation, the district has expanded its capacity to raise funds by
introducing the responsibility of development to the role previously focused on volunteer
coordination, and doubling the size of the position and renaming it Coordinator of
Development and Volunteer Activities. The two part-time individuals in this role are doing
strong work increasing sponsorships and positioning the Colonial Fund for future
success.

* The school district environment (lI-A) issue that | have focused on most is school safety
and security. | have continued to chair a joint committee made up of school and public
safety personnel, and Mr. Rocco is moving several initiatives forward. Please see the
specific information in the Superintendent’s Annual Goals section above.

» Given my responsibilities for various state data reports to be submitted in a timely and
accurate manner, | have worked with Central Office administrators and support staff to
make process improvements in this area, and we are in a stronger position than we were
previously. This is an area for continuous improvement, and we are reviewing various
technology tools that may be helpful.

* Weather-related closure/delay/dismissal decisions are a very public part of my role, and
during this time of year this can require a great deal of decision-making relative not only
to whether to hold or delay school but also regarding co-curricular events, campus
access for events, etc.

lli: Family and Community Engagement

* | utilize multiple channels for communicating with families and the community, including
emalil list serv messages, posts to social media (Facebook and Twitter), a
superintendent’s blog, and monthly episodes of the Superintendent’s Update cable
television show. | have also continued to be visibie at various school and community
events, including school concerts, athletic games, PTO fundraisers, etc. | have re-
established regular meetings with the PTO presidents as well.

* As far as addressing family concerns (lll-D), | am thankful that the vast majority of
concemns and questions are resolved at the teacher or school administration level, so it is

5



unusual for me to have to address these. For those few that do reach my office, | try to
address them respectfully and make decisions that are in accordance with policy and
with the district’s mission and values. While sometimes there is not agreement regarding
my decisions, it is my hope that those involved feel that they are listened to and that their
perspective is respected.

Standard IV: Professional Culture

* | believe that my work continues to model “commitment to high standards” (IV-A). |
have used the “bully pulpit” of the superintendency to trumpet the collective and
individual successes attained by our students and educators.

* | also work hard to model “respect for all” (IV-B), although | continue to believe the
district can do more to ensure that families from different language backgrounds are able
to access information appropriately. We are working on revamping the district’s website
so that translation can be done for all web information.

* Regarding communication skills {(IV-C), | continue to work on being more concise in my
written and verbal communications, and | continue to strive to provide all constituencies
with accurate, timely information regarding the school district; celebrate the successes
and ensure awareness of our strengths; and outline the challenges we face. | have used
multiple opportunities to express my gratitude to the community for their support of the
override, and | have established a new tradition of an annual State of the District
presentation.

* I model “continuous learning” (IV-D) by being attentive to my own professional
development and that of the leadership team. | was the lead organizer of the Summer
Leadership Conference; | attended multiple leadership conferences designed for
superintendents; and | continue to participate in the state superintendents’ association’s
Global Studies and 21 Century Skills study group. Along with Ms. Banios, Dr. Lizotte,
and Dr. Jones, | presented a workshop on our district’s 1:1 technology program at the
Massachusetts Association of School Superintendents summer institute.

* I try to build and communicate a shared vision (IV-E) in a variety of ways, such as
referring to our district’s mission/values/priorities/goals when communicating about
district issues and the accomplishments of students and staff; recognizing outstanding
staff through my annual awards presented on opening day for staff (Superintendent’s
Awards, Thomas Kennedy Award, Jayne Wilkin Award) and promoting and assisting with
the John P. Collins Awards through the Shrewsbury Education Foundation; and making
connections to the district’s vision through my remarks on opening day, at SHS
graduation, etc.

* While Indicator IV-F is titled “managing conflict,” | prefer the language that describes the
indicator that uses the term “building consensus,” as | believe in Shrewsbury we are able
to do much more of the latter than the former, especially by being proactive. | have
continued to meet with the officers of the Shrewsbury Education Association and the



Shrewsbury Paraprofessional Association on a monthly basis, and | believe that proactive,
open dialogue about issues of concern has been key to resolving these issues before they
become larger problems.

I look forward to listening to the Committee’s perspective on my performance during our
discussion at the February 4 meeting. Your feedback and direction will assist me in my
work to continuously improve my effectiveness as superintendent. It remains an honor
and a privilege to serve the Shrewsbury community in this role.



Superintendent Goal Achievement Plan 2014-2015

Educator—Name/Title:

Joseph M. Sawyer, Ed.D.

Primary Evaluator—Name/Title:

School Committee

Check all that apply':

X Proposed Goals [] Final Goals

Date: October 15, 2014

A minimum of one student learning goal and one professional practice goal are required. Team
goals must be considered per 603 CMR 35.06(3)(b).

Student Learning S.M.A.R.T. Goal

Check whether goal is individual or team;
write team name if applicable.

Professional Practice S.M.A.R.T. Goal
Check whether goal is individual or team;
write team name if applicable.

Individual
[] Team:

* By April 2015, 80% of students, parents, and
educators who respond to a survey will agree
that a) student learning experiences are
engaging, b) student coursework is
appropriately challenging, and c) student
coursework meets students’ needs.

Note: This goal is aligned with the School
Committee’s 2011-2016 Strategic Priorities,
Goal “C" under "Engage & Challenge All
Students.”

X Individual
] Team:

* By April 2015, the district will implement
updated plans and practices designed to
improve student and staff safety, emergency
response and crisis management.

Note: This goal is aligned with the School
Committee’s Fiscal Year 2016 priority of
“providing equipment and training necessary
to further enhance safety and security,” under
the 2011-2016 Strategic Priority of “Promote
Health & Wellbeing.”

8.M.A.R.T.: S=Specific and Strategic; M=Measurable; A=Action Oriented;
R=Rigorous, Realistic, and Results-Focused; T=Timed and Tracked

* Format is adapted from model provided by the Department of Elementary and Secondary Education
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Student Learning Goal(s): Planned Activities for 2014-2015
Student Learning Goal: By April 2015, 80% of students, parents, and educators who respond to
a survey will agree that a) student learning experiences are engaging, b) student coursework is

appropriately challenging, and c) student coursework meets students’ needs.

Note: This goal is aligned with the School Committee’s 2016 goal “C” under “Engage & Challenge All

Students.”

Action Supports/Resources from Timeline or

School/District Frequency
* Work with district and school * School administrators; » 2014-2015
leaders to ensure effective curriculum & instruction leadership |school year
implementation of district personnel
initiatives in curriculum,
instruction, and assessment (e.g. |+ Professional development
new math core materials; opportunities for educators
Shrewsbury Writing Project; 1:1
technology; PARCC, etc.) * Curriculum, instruction, and
technology materials

» Work with District Leadership * Meetings/communications with |+ By end of
Team, Faculty Advisory Council, |these groups December 2014

parent leaders, and student
leaders to operationally define
“‘engagement,” “challenge,” and
“meeting needs.”

* Directly observe teaching and
learning through classroom visits
at each school in order to develop
firsthand knowledge of student
learning experiences;
communicate with constituents to
build awareness of learning
experiences taking place in
schools.

* Develop and distribute survey
instrument to measure
constituents’ perspectives
regarding academic engagement,
challenge, and needs.

» Communication tools (email,
social media, cable TV, etc.)

* Online survey tool

* At least one
visit to each
school per month

* Develop survey
by end of
February 2015;
distribute survey
in March 2015;
analyze and
report results by
mid-April 2015

Superintendent Goal Achievement Plan Form
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Professional Practice Goal:

Professional Practice Goal(s): Planned Activities for 2014-2015

* By April 2015, the district will implement updated plans and practices designed to improve
student and staff safety, emergency response and crisis management.

Action

Supports/Resources from
School/District

Timeline or
Frequency

* Review best practices for
school safety, emergency
response, and crisis
management

* Implement updated system for
crisis communications with
school staff, students and
families, as well as among
School, Fire, and Police
Departments

* Implement updated protocols
for emergency response and
crisis management

* Identify physical plant security
priorities

+ Coordinator of Transportation,
Safety & Security

« Safety & Security Task Force

» Communications equipment and
software

* Training

» Coordinator of Transportation,
Safety & Security

» Safety & Security Task Force

» Coordinator of Transportation,
Safety & Security

» Safety & Security Task Force

* Initial review by
end of October
2014, then
ongoing

* |[dentify needs
by end of
November 2014

» System
implementation
by end of
February 2015

* |dentify
updated
protocols by end
of November
2014

* Protocol
implementation
by end of
February 2015

* Initial
identification by
December 2015
for budget
purposes

* Plan by end of
March 2015

Superintendent Goal Achievement Plan Form
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2013-2015 Shrewsbury Public Schools District Goals

1. Engage and Challenge All Students

Professional Practice Goals:

1.1. By spring of 2015, 50% of teachers in the district will submit evidence
through the evaluation process (Standard 1) that demonstrates the
implementation of the following strategies in a single unit of instruction:
Engaging students in in-depth inquiry, organizing tasks around a driving
question, establishing a need to know, encouraging student voice and
choice, incorporating revision and reflection, and including a public
audience.

1.2.  During the fall 2013 to spring 2015 time period, the district will develop
common writing assignments by grade (PreK-6) and by departments
(7-12). The developed assessments will be in alignment with the 2011
Massachusetts Standards (Common Core) and will document student
growth.

Student Outcome Goals:
1.3.  80% of students who participate in the single unit of instruction identified
above will meet the proficient standard on end of study assessment. (1.1)

1.4. By spring of 2015, 80% of students across all grade levels will be
proficient in district common writing assessments (1.2)

2013-14 Action Plan:

Offer the Project Based Learning Professional Development | 12 hours of instruction

(PBL) Strand workshop to a new Days over the course of the

cohort of elementary teachers Elementary Instructional 2012-13 school year
Coaches

Offer the Differentiated Math workshop | Professional Development | 12 hours of instruction

to a new cohort of elementary teachers | Days over the course of the

emphasizing the connection to PBL Elementary Instructional 2012-13 school year
Coaches

Offer an in-district 3 credit course for Funding for course TBD

secondary teachers around instructor Year long school year

instructional strategies supporting PBL course or

Summer Institute
offering




Establish at least one math [ab
classroom in each elementary school
for the purposes of developing a model
for math curriculum and instruction that
aligns with the math Common Core
frameworks.

Elementary Instructional
Coaches '

Volunteer pilot teachers
Funds for a consultant and
pilot materials

Cohort 1 lab classes:
September - January

Cohort 2 lab classes:
February - June

Identify a committee of elementary, Teacher volunteers to Summer 2013
middle level, and high school serve oh commitiee

professional staff to lead the DDM Coaches/Curriculum

(District Determined Measures) Coordinators/Department

initiative Chairs

Map a plan to develop all necessary Teacher volunteers to September 2013

DDMs and identify DDMs to pilot
across district

sarve on committee
Coaches/Curriculum
Coordinators/Department
Chairs

Design a District Determined Measure
for at least one grade level K-4 that
reflects student growth on a PBL
project

Elementary Instructional
Coaches

Grade level Cohort 1
Teachers

Funds for substitutes

3 half-day meetings
over the course of the
year

Pilot identified DDMs

Teacher volunteers
Coaches/Curriculum
Coordinators/Department
Chairs

Possible funding for
identified assessments

Spring 2014

Finalize and communicate out around
adopted DDMs that will be used during
the 2014-2015 school year

Faculty meeting time

May/June 2014




2. Enhance Learning Through Technology

Professional Practice Goal:

2.1.  As aresult of increasing the technology available in classrooms, by spring
2015, 50% of elementary teachers (PreK-4), 95% of middle level teachers
(5-8), and 50 % of high school teachers (9-12) will submit evidence
through the evaluation process (Standard 2) that demonstrates technology
being implemented in their classrooms at the “Modification” or
“Redefinition” levels of the SAMR model.

Student Outcome Goals:

2.2. By spring of 2015 80% of students in 4th grade will receive a proficient
score on an a presentation that requires students to add audio recordings
and visual displays. Common Core Standard: 4.SL.5

2.3. By spring of 2015, 80% of students in grades 8 will receive a proficient
score on a district common writing assessment that requires students to
gather relevant information from multiple print and digital sources, use
search terms effectively, and assess the credibility and accuracy of each
source Common Core Standard: 8.W.8

2.4. By the spring of 2015, 80% of students in grades 9-12 will receive a
proficient score on a district common assessment the requires students to
use technology, including the internet, to produce, publish, and update
individual or shared writing products in response to ongoing feedback,
including new arguments or information. Common Core Standard: 12.W.
6

REentaeny it iy

Install 12 interactive projectors in Funding for projectors Summer 2013
elementary classrooms IT support

Funding for trainer
Provide SHS staff with entry level | Department Chairs 2013-2014
professional development around | SHS Pilot Teachers School Year
working in a 1:1 environment
Provide iPad orientation and Initial funding for 5th grade iPads August 2013
distribution sessions to all IT and Paraprofessional Summer
incoming 5th graders and 8th Hours
grade pilot students Middle School Curriculum

Coordinator Summer Hours




Continue student iPad pilot at SHS | IT Hours 13-14 School
Year

Upgrade the wireless at Oak IT Hours and funding for wireless Summer 2013

Middle School to support a 1:1 access points

environment and enhance wireless

access at SHS

Provide T21 course to a new Funding for course 13-14 School

cohort of teachers Year

Provide at least 4 different Tuition reimbursement funding 13-14 School

technology integration courses for Year

internal credit

3. Promote Health and Wellness
Professional Practice Goals:

3.1.

3.2.

Starting in the spring of 2014, all psychologists, counselors, and other
related service providers will participate in data collection procedures
(TBD) targeted at students’ self assessment of their social and emotional
well being on a bi-monthly basis with 50% of their students.

During the 2013-2014 school year, the physical education and health staff
will provide opportunities for classroom teachers to gain a better
understanding of the overall wellness programs and how these programs
may integrate with academic work.

Student Outcome Goals:

3.3.

3.4.

3.5.

Based on a targeted cohort of students across all grade levels, students
will create self directed goals related to social emotional well being as
measured by a pre and post assessment. 80% of these students will self
report that they have met their goal on the post assessment.

By spring of 2015 students in 1st and 4th grade will increase their
performance to 30% of students meeting the benchmark for 60 minutes of
physical activity daily from 18.5% calculated during the 4 data collection
cycles recorded during the 2011-2012 school year.

By the spring of 2015 students in 6th, 7th, and 10th grade will increase
their performance to 65% of students meeting the benchmark for a
minimum of 60 minutes of physical activity for three consecutive days from
55% calculated during the 4 data collection cycles recorded during the
2011-2012 school year.



13-2014 Action Plan:

Establish a committee to

assessments at
elementary, middle, and
high school levels

Summer 2013
develop student self
assessments and data
collection procedures
Pilot student self Fall 2013

Implement student self
assessments at
elementary, middle, and
high school levels

Winter - Spring 2014

Conduct 4 data collection
cycles for students in
grades 1,4,6,7,and 10

Pedometers
Polar Active Watches

Fall 2013 — Spring 2014

Conduct individual PE
classroom data collection
for samplings of students

Polar Active Watches

Fall 2014 — Spring 2015

participate in training and
facilitate staff and student
yoga activity breaks

PE staff will coordinate Fall 2013
team building/trust

experiential staff

development.

PE and health staff will TBD
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SHREWSBURY PUBLIC SCHOOLS
School Committee

& Y
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ITEMNO: X. Approval of Minutes MEETING DATE: 2/4/15

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee approve the minutes of the School Committee meeting on January
21, 20157

BACKGROUND INFORMATION:

1. The minutes are enclosed.

ACTION RECOMMENDED:

That the School Committee vote to approve the minutes of the School Committee meeting on
January 21, 2015.

STAFF AVAILABLE FOR PRESENTATION:

Dr. B. Dale Magee, Chairperson
Ms. Erin Canzano, Secretary



SHREWSBURY PUBLIC SCHOQOLS
School Committee

ITEM NO: XI. Executive Session MEETING DATE: 2/4/15

SPECIFIC STATEMENT OR QUESTION:

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:

ITEM NO: XII. Adjournment



