Evaluation of the Superintendent
2013-2014



Shrewsbury Public Schools

Joseph M. Sawyer, Ed.D.
Superintendent

January 3, 2014

To:  School Committee
Re: Evaluation of the Superintendent 2013-2014

Overview

Beginning with the 2013-2014 school year, our district is mandated to comply with the
new regulations for educator evaluation, which requires the process of evaluating the
superintendent to also come into compliance. Last spring, the Committee approved a
new set of performance standards contained in a rubric and accompanying forms to be
used for the summative evaluation in April 2014.

In order for the Committee to have an understanding of what the full implementation of
the new approach will entail, | am providing the following documents along with this
memorandum:

1) The Department of Elementary and Secondary Education’s Superintendent Rubric as
adapted by the School Committee with my input. This document contains specific
information regarding the 42 separate elements that detail the expectations for each of
the 20 indicators for which the superintendent will receive a rating. The indicators are
arranged under four standards of practice: Instructional Leadership, Management and
Operations, Family and Community, and Professional Culture. This document is enclosed
with this memorandum.

2) A copy of the summative evaluation template.
3) A copy of the superintendent’s goals.
4) A copy of the superintendent’s goal achievement plan.

The section below suggests a timeline for this work as well as a proposal for how some
elements of the new system could be piloted this academic year.

Process and Timeline for 2013-2014
1) The Superintendent and the School Committee establish strategic priorities and goals

for the school district, which the Superintendent is charged with implementing.
(Completed in Spring 2013).



2) The Superintendent submits an update on his activities and progress with the
Committee, and these will reviewed in an informal discussion in open session at a School
Committee meeting in order to provide mid-year, formative feedback to the
superintendent relative to his performance. (Originally scheduled for December 18;
postponed until January 8 by mutual agreement due to Mr. Samia’s absence on the
original date.)

3) The Superintendent collects artifacts of practice as evidence of achievement relative to
various performance standards and goals. The Superintendent will share these artifacts
with the Committee in advance of the summative evaluation (by April 4).

4) The Chair distributes summative evaluation documents to the Committee members (by
April 4).

5) Each committee member completes and returns the evaluation document to the
Chairperson. Note: It is very important that members only submit their document to the
Chairperson and not discuss it with other members; if a member sends the information to
other members (including via e-mail) this would be considered deliberation and would be
in violation of the Open Meeting Law. (Deadline: April 14)

6) The Chairperson will draft a composite evaluation and share it (along with the individual
evaluations) with the Superintendent for review. (Deadline: April 22)

7) The Superintendent will review and return the composite evaluation draft, with any
comments the Superintendent wishes for the Chairperson to consider for the next draft,
which will be submitted for reading and review in public session. (Deadline: April 25)

8) The composite evaluation is distributed in advance of the next School Committee
meeting to committee members and the Superintendent. The evaluation is then read and
discussed in public session at the next meeting of the School Committee. Note: Any
feedback to the Chairperson regarding the composite evaluation must be done during the
School Committee meeting when it is discussed; any discussion in advance (including via
e-mail) by Committee members would be considered deliberation and would be in
violation of the Open Meeting Law. Any adjustments to the evaluation document based
on feedback from School Committee members and the Superintendent will be made in
advance of it being placed in the Superintendent’s personnel file. This may include a
written response from the Superintendent. (Evaluation to be presented at the April 30,
2014 Committee meeting)

Guidelines to School Committee Members

1) It is important that School Committee members adhere to the timelines above in order
to complete the process by the deadline set forth in the contract.
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2) Comments under each rating category in the evaluation instrument are encouraged.
Comments (i.e., supporting detail) are required when School Committee members choose
to use the "Exemplary”, "Needs Improvement", or “Unsatisfactory” ratings in any given
category.

3) The final evaluation will reflect the opinion of the majority of the School Committee. At
the same time, the Chairperson will attempt to represent a range of reasonable viewpoints
if such a range exists. The final evaluation will have one rating and a single narrative
statement for each category.

4) The final evaluation will be read by the Chairperson of the School Committee at the
meeting on April 30, 2014. This final evaluation will be included in the School Committee
packet and, as such, will be released publicly. Please note that each individual School
Committee member’s submission is considered a public document as well. The
Superintendent will have 10 days to include his response to the final evaluation for the
record.

5) The School Committee will determine the Superintendent's salary for the subsequent
year in executive session by April 30 of each year. This is scheduled to occur at the April
30, 2014 meeting. The Superintendent is currently in the first year of a five-year contract
that runs through June 30, 2018.

6) The evaluation instrument and process are subject to revision each year when either
the School Committee or the Superintendent so requests.

7) This document shall represent the process for the 2013-2014 school year, unless
amended by mutual agreement between the Committee and the Superintendent.
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Superintendent’s Goals 2013-2014

o e e e e e e e e i A B D B D S B e RS G TN S e e s |

Educator—Name/Title:

Joseph M. Sawyer, Ed.D.

Primary Evaluator—Name/Title:

School Committee

Supervising Evaluator, if any—Name/Title/Role in evaluation:
n/a

School(s): District

Check all that apply":  [X] Proposed Goals

[] Final Goals

Date: June 5, 2013

A minimum of one student learning goal and one professional practice goal are required. Team
goals must be considered per 603 CMR 35.06(3)(b). Attach pages as needed for additional

goals or revisions made to proposed goals during the development of the Educator Plan.

Student Learning S.M.A.R.T. Goal
Check whether goal s individual or team;
wiite team name iif applicable.

Professional Practice S.M.A.R.T. Goal
Check whether goaliis individual or team;
\write team name if:applicable.

X Individual
] Team:

* By April 2015, 80% of students who have
participated in a “project based learning” unit of
instruction will be judged “proficient” on the unit's
summative assessment.

(Note: This two year goal is tied to the district two
year goal of having 50% of teachers demonstrate
evidence of teaching a “project based learning” unit
of instruction by the spring of 2015. Benchmarks
for work towards this goal during 2013-2014 are
illustrated in the Superintendent Goal Achievement
Plan.)

X Individual
] Team:

* By April 2015, at least 85% of parents and staff
who respond to a survey will indicate that they
judge the superintendent’s communication about
important school district issues to be very good,
with at least 50% judging it to be excellent.

S.M.A.R.T.: S=Specific and Strategic; M=Measurable; A=Action Oriented;
R=Rigorous, Realistic, and Results-Focused; T=Timed and Tracked

* Format is adapted from model provided by the Department of Elementary and Secondary Education

Goal Setting Form

Page 1 of 1




Superintendent Goal Achievement Plan 2013-2014

Educator—Name/Title: Joseph M. Sawyer, Superintendent of Schools

Primary Evaluator—Name/Title: School Committee

Supervising Evaluator, if any—Name/Title/Role in evaluation:

School(s): District

Educator Plan: X Self-Directed Growth Plan [] Directed Growth Plan
[] Developing Educator Plan [] Improvement Plan*

Plan Duration: []Two-Year  [X] One-Year [] Less than a year

Start Date: June 5, 2013 End Date:  April 30, 2014

Student Learning Goal(s): Planned Activities for 2013-2014
Student Learning Goal: By April 2015, 80% of students who have participated in a “project
based learning” unit of instruction will be judged “proficient” on the unit's summative
assessment. ]
Note: Goal is a two year goal aligned with two year district goals; activities below are benchmark
activities for Year 1

Action Supports/Resources from Timeline or
School/District Frequency
» Work with assistant * Professional development time |+« 2013-2014
superintendent and leadership school year
team to ensure professional * Curriculum leadership personnel

development for teachers in
Project Based Learning (PBL) is | * Consultants/materials to build

provided expertise
» Work with assistant « Same as above * 2013-2014
superintendent and leadership school year

team to ensure development of
curriculum experiences and
assessments that fit PBL

approach

« Directly observe teaching of * Superintendent visits to « 2013-2014
PBL during classroom visits and | schools/classrooms school year
collect exemplars of student

work from PBL units of * Online system for instructional

instruction at each level artifact collection by evaluators

Superintendent Goal Achievement Plan Form Page 1 of 2



Superintendent Goal Achievement Plan 2013-2014

Educator—Name/Title:

Joseph M. Sawyer, Superintendent of Schools

Professional Practice Goal:

Professional Practice Goal(s): Planned Activities for 2013-2014

* By April 2015, at least 85% of parents and staff who respond to a survey will indicate that
they judge the superintendent’s communication about important school district issues to be
very good, with at least 50% judging it to be excellent.

Action

Supports/Resources from
School/District

Timeline or
Frequency

* Start superintendent’s blog

* Create school district
Facebook page

* Create superintendent’s
Twitter account/feed

* Regular schedule of Facebook
post/Twitter messages and blog
entries

* Record at least six television
shows on local cable

* Send survey to staff and
parents and analyze results

* Technical support for
software/website

* Technical support for
software/website

* Technical support for
software/website

* Technical support for
software/website

* Cooperation of local cable
and/or high school TV studio

* Online survey account

* Establish site
and first post by
Sept. 1, 2013

* Establish page
and first post by
Sept. 1,2013

* Establish
account/feed and
send first
message by
Sept. 1,2013

* At least one
Facebook post
and Twitter
message per
week; at least
one blog entry
per month

* At least one
show every two
months starting
in Sept 2013

* Create and
send survey in
late March 2014;
analyze and
present results
by April 2014

Superintendent Goal Achievement Plan Form
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