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218.
1. The School Committee seeks to encourage school-based management as a style of
School Based . . ) :
leadership, which attempts to enhance the quality of education through an
Management increased participation of the entire community.

2. The Committee recognizes that individual buildings will develop collaborative
decision-making models, which include teachers, parents, administrators, and,
when appropriate, students.

Adopted 9/5/90 3. The Committee recognizes that school based decision-making may involve such

activities as:
a. Setting building goals, which reflect the important needs, values and
priorities for that school community, but which are consistent with
School Committee and system goals.

b. Determining appropriate resources needed to carry out school goals and
allocating any resources under school control.

c. Assessing curriculum and instructional needs, reviewing research, and
making recommendations on the best ways to meet building goals.

d. Identifying how progress will be evaluated and monitoring on-going
programs.

e. Recommending new personnel to the Superintendent for consideration.




